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XapkiBchkuit HanlioHaAbHMI yHiBepcuTer imeni B.H. Kapasina

CTEMKXOAAEPH B ITIATIPUEMHUIIBKIN AISABHOCTI: [IPUHIIUITY, CTAHAAPTH,
IHCTPYMEHTM YIIPABATHH S

The article discusses the benefits of business obtained on the basis of active interaction with stakeholders. It shows
the change in the key benefits of interaction as cooperation deepens: from risk management, pooling resources and market
analytics to the formation of business reputation and social development. The correspondence between the key principles
of building relationships with stakeholders and the closeness of interaction was carried out. It is noted that in the case of
situational interaction, the principles of entry-exit and agents of involvement play a decisive role. At the level of systematic
interaction, the principles of distribution of powers and costs are of key importance, and at the level of complex interaction —
the principles of survival and externalities are.

Special attention is paid to the stages of building effective interaction between business and stakeholders. In particular,
networking is defined as a phase of preliminary information preparation and includes inventory, expansion and
organization of business relationships. The article examines the possibilities of using project management standards to
manage stakeholders. Based on the systematization of standards, the process of developing cooperation with stakeholders
is divided into successive stages from identification and planning to management and monitoring. Each stage is
characterized by relevant stakeholder engagement goals, communications, and interaction tools. It is drawn that at the
identification stage, communications are carried out mainly in a one-way direction based on the use of such tools as a
survey, information resources and open events. It is noted that at the planning stage there is a need for negotiations and
consultations, and the management stage is characterized by holdingjoint events, making joint decisions and implementing
joint projects. It is emphasized that at the monitoring stage, the relations "business-stakeholders" are formalized based
on the expansion of powers and the formation of non-financial reporting.

The article discusses the main problems that each stage of mutual integration may encounter, both in the field of
finance and infrastructure, as well as in the field of knowledge, communications and culture. The ways of solving the
identified problems with the maximum involvement of the internal human potential of the enterprise on the basis of
skills, qualifications, education, motivation, experience of personnel are proposed.

V craTTi posrasaHyTi BUroan GisHecy, oAepiKyBaHi Ha OCHOBi aKTMBHOT B3a€MOA(i 3i cTeiikxoapepamu. [Tokazano 3miny
KAIOYOBMX BUTiA B3AEMOAIT B Mipy MOrAMOAEHHs CIiBIpaLi: BiA yIpaBAiHHS pu3uKamu, 06'€AHaHHSA pecypciB i puHKOBOT aHa-
AiTuru Ao dopmyBaHHS AiroBOI penyTanii Ta coniaapHOro po3BuTky. IlpoBepeHO BiATOBIAHICTD MisK KAFOYOBUMU MPUHI A~
namu 106yAOBM BiAHOCHH i3 3a1jikaBA€HMMM CTOPOHAMM Ta TICHOTOIO B3a€MOAiil. Biasnaueno, mo B pasi curyatusHoi B3ae-
MOAIT BMpilaApHY pOAB BiAirparoTs IpaBuAa BXOAY-BUXOAY i areHTiB 3aaydeHHs. Ha piBHi cucTemaTnunoi B3aEMoAii KAr040-
BOTO 3HaYeHHs1 HaOYBAIOTh NPUHLUIM PO3TMOAIAY IOBHOBAKEHD i BUTPAT, & HA PiBHi KOMIAEKCHOT B3a€MOAIT — IPUHLMIN
BMJKMBAHHS i 30BHIlIHIX e(eKTiB.

Oxpemy yBary npupireHo cTapisam noGyaoBu edeRTUBHOI B3a€MOAIl Gi3Hecy Ta cTeMKX0AAepiB. 30KpeMa, HETBOPKiHT
BM3HAYA€EThCA K Ppa3a nonepeAHbOI iHDOPMaLiiHOI MIATOTOBKM Ta BKAIOYA€ iHBEeHTapuU3allito, pO3MMpPeHHs Ta OpraHizaniro
AiroBuX 3B's3KiB. Y cTaTTi BUBYEHO MOSKAMBOCTI BUKOPUCTAHHS CTAHAAPTIB IPOEKTHOTO MEHEASKMEHTY AAS YIIPAaBAIHHS CTeif-
kxoapepamu. Ha ocHoBi cucremaTusanii cTaHAapTiB npolec po3BUTKY cHiBIpani 3i cTeikKXoAAepaMu PO3AIA€HMIA HA MO-
cAipOBHI cTapil Bip iAeHTHMdiRanil Ta MAaHYBaHHS AO yIpaBAiHHS Ta MoHiTOpuHTy. KoskHa cTapis xapakTepusyerscs Bipmo-
BIAHMMM IJiASIMM 3aAYUEHHS CTEHKXOAAEPiB, KOMYHiKanigsmMu, iHcTpyMeHTamMu B3aemoAii. [IpocTeskeHo, mo Ha eTani iAeHTH-
¢ikanii KomyHikaLii 3Ai/ICHIOIOTbCS NepPeBa’kKHO B OAHOCTOPOHHBOMY HAaNpPSIMKY Ha OCHOBi BUKOPMCTAaHHS TaKUX iHCTPY-
MeHTIB K ONMMUTYBaHH, iHDopManiitHi pecypcu i BiAkpuTi 3axoau. BiasHaueHo, mo Ha cTapil MAaHYBaHHS BMHUKAE He-
06XiAHICTH B IeperoBopax i KOHCYAbTALifX, @ AASL CTAAIl yIPaBAIHHS XapaKTEPHUM € IIPOBEAEHHS CIiABHUX 3aXO0AIB, IpUii-
HSITTS CHIABHUX pillleHb i pearizauis cniabHux npoekTis. IliAkpecAeHo, [0 HA eTani MOHITOPUHTY BiaAHOCHHM "6izHec-3a1i-
KaBAeHi CTOpOHM" (DOPMaAi3yIOThCSA HAa OCHOBI pO3MMpPeHHs NOBHOBa)KeHb Ta (GOpMyBaHHA HepiHAHCOBOT 3BITHOCTI.
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V crarTTi po3rAsSHYTO 0CHOBHI MPOGAEMU, 3 IKUMYU MOKe CTMKATUCS KOJKEH eTall B3a€MHOT iHTerpauii, sk y cdepi pinancis
Ta iHppPaCTPYKTYpPH, TaK i B rarysi 3HaHb, KOMYHIKaL i/ Ta KYABTYPU. 3aPOMOHOBAHO MASIXY BUPIMIEeHHS O3HAYEHUX [IPO-
6AeM 3 MAKCMMaAbHMM 32AYYEHHSM BHYTPIilIHbOrO AFOACBKOTO OTEHIiaAy MIAPMEMCTBA Ha OCHOBI HAaBMYOK, KBaAidikauii,

Key words: benefits of interaction, networking, project management standards, joint decision-

making, advisory groups, non-financial reporting.

Kao406i cao8a: 6uzodu 63aemodii, nembopxinz, cmandapmu npoexmnozo menedKmeHmy, cniivre
npuinamms piumenv, KOHcysvmamubui zpynu, neginarncoba 36imuicme.

INTRODUCTION

The external environment for small and large
enterprises is becoming crucial. In the conditions
of a pandemic, natural disasters, economic and
social upheavals, external factors begin to play a
major role in the company's success. The
predominance of external influence over internal
determines the change of priorities in business and
causes the need to adapt to new changing
conditions. In this regard, the stakeholder
approach of R. E. Freeman is becoming relevant,
manifested in special attention to the policy of the
company's interaction with various stakeholders.
Thus, at the present stage, it is important for a
successful business to understand how to properly
build relationships with stakeholders, which
management tools are better to use, how to build
an engagement strategy, which stages need to be
passed.

LITERATURE REVIEW

Researchers note the many benefits that
interaction with stakeholders can bring [1], [2].
Nevertheless, the question of the correspondence
of the benefits received and the level of interaction
with stakeholders requires clarification. In his
basic work, R. E. Freeman cites the key principles
of building relationships with stakeholders [3], [4].
These principles define the rules of interaction with
stakeholders. At the same time, the study of the
issue of updating the proposed principles at various
stages of the company's interaction with
stakeholders has additional scientific and practical
value. Despite the presence of many methods, tools
and forms of interaction proposed by researchers
[51, [6]1, [7], [8], the systematization of
management techniques in accordance with the
stages and levels of interaction offers a conscious
and measured approach to the formation and
implementation of strategic business interaction
with stakeholders.

PURPOSE OF THE ARTICLE
The purpose of this article is to study, organize
and systematize management approaches,
principles and tools for building relationships
between business and stakeholders in accordance
with the criteria of phasing and multilevel inter-
action.

RESULTS

Effective and coordinated interaction with
stakeholders can bring many benefits to enter-
prises, ranging fromsituational (problem solving)
to strategic issues (scaling, strengthening com-
petitive positions, sustainable development). The
main business benefits are the following:

1) Risk management. Collecting and organizing
an information base within the framework of
interaction with stakeholders allows to identify and
assess risks. This increases the effectiveness of risk
management processes.

2) Pooling resources. Often, representatives of
small and medium-sized businesses lack
operational capabilities both for the strategic
solution of the most acute problems and for the
long-term development of the company. The
search for effective solutions through interaction
with partners, competitors, and the local com-
munity ensures a more profitable allocation of
resources (knowledge, personnel, finance, tech-
nology) and obtaining additional opportunities for
small companies.

3) Market analytics. The organization of
communication processes allows enterprises to
receive information from stakeholders that can be
used to improve the corporate product and
increase the efficiency of business processes. The
information obtained during the interaction can
become the basis for a comprehensive assessment
of the external business environment, including the
development of markets and the identification of
new strategic opportunities.
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SITUATIONAL INTERACTION

4) Trust (goodwill). Exchange of
opinions, empowerment, transpa-
rency of business processes and
other ways of close interaction with
stakeholders allow building trust be-

\

SYSTEMATIC INTERACTION

tween the company and stake-
holders, which in turn strengthens
the market position of the business.

5) Social development. Regular

Risk management

Pooling resources
Market analytics

Goodwill

communications with external
stakeholders (non-profit organi-
zations, local community) provide
an opportunity for those who have
the right to be heard to become
participants in the decision-making
process. This process integrates
business into society, creating conditions for the
formation of social value and long-term sustainable
development of the enterprise.

Obtaining these benefits for business is subject
to the logic of strengthening the relationship and
depth of interaction between the company and key
stakeholders. The chain of stakeholder value for-
mation is shown in Figure 1.

Figure 1 shows that at the stage of situational
interaction with stakeholders, the company gets
the opportunity to improve the effectiveness of risk
management and solving operational issues. In the
case of systematic interaction, conditions are
created for companies to attract the necessary
resources, adjust business processes, and up-to-
date tactical planning. The result of complex
interaction can be the formation of a positive
image of the company, the development and
consolidation of competitive positions, the
creation of social business value.

Before starting to organize interaction
with stakeholders, it isnecessary to understand

Social development

Figure 1. The sequence of formation of business benefits
from interaction with stakeholders

Source: built by the author based on [1], [2].

and cost allocation play a role in both systematic
and complex interaction. However, the principles
of externalities and survival should be taken into
account only when developing a comprehensive
cooperation strategy.

Awareness of the principles of interaction with
stakeholders leads business owners to the question
of what steps it is necessary to start activities to
involve stakeholders. A kind of pre-phase of this
activity is networking — the activity of forming
and organizing the base of business contacts of the
enterprise. Networking is necessary to prepare and
create an information basis for planning and
managing interaction with stakeholders. Net-
working involves several steps:

1) The inventory of business relationships
involves the collection of business contacts
characterized by positive relationships and the
ordering of this information.

Table 1. Principles of interaction with stakeholders

the b§s1c rules for thg effective 1mp1ement.at1o.n PRINCIPLE RULE INIfll%gIé %Fo N
of this area of activity. R. E. Freeman, in his . ot
. Input and There is a clear transparent procedure for | Situational
basic work on the theOFY of StakehOIdersy output involving stakeholders and terminating interaction
outlined six principles that should regulate interaction.
relations between business and stakeholders |Age" The manager of the firm is an agent of the
firm and, therefore, is responsible to both
(See Table 1) stakeholders and business owners.
As shown in Table 1, each of these Management | As the interaction intensifies, the rules Systematic
principles becomes crucial at a certain stage governing the rzlet‘ﬁg?smp t}’lethe,“ interaction
. . " . " 5 s olders an irm change in a
of interaction "business-stakeholders". As in certain way.
the case of the issue of benefits received by the [Costs The costs of each interested party should
enterprise from interaction with stakeholders, bt"all(’fﬁpi’é“onﬁl to Fhet;d‘éa“tag;:_hat -
. . . . . S cholders have 1 the rnrm mng mto
the increasing role pf the principle at a certain account that not all costs are financial in
stage of interaction does not negate the nature).
importance of this principle in closer |External The one who bears the expenses of the Complex
ti Th t it 1 d th effects interested parties also has the right to interaction
cooperation. The entry-exit rules and the become an interested party.
agency pr1nc1p1e are important both in the [Survival The firm must exist for a long time, so it is
case of situational interaction and in complex necessary to ensure its survival.

cooperation. The principles of management
\

Source: built by the author based on [3], [4].
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Table 2. Stakeholder management standards

PMBOK P2M
. Stages 0 f Key business processes . Stages 0 f Key business
interaction interaction processes
Identification of | Identification of project Building Drawing up a list
stakeholders stakeholders, as well as relationships | of stakeholders
analysis and documentation and determining
of relevant information how to work with
about their interests, them.
involvement,
interdependence and
potential impact.
Engagement Developing approaches to
planning stakeholder engagement.
Engagement Activities aimed at meeting | Maintaining Regular activities
management the needs and expectations | relationships | to maintain the
of stakeholders. satisfaction of
stakeholders.
Engagement Monitoring of stakeholder Reorganization | Adjustment of
monitoring relationships; adaptation of | of relations established
strategies for stakeholder relationships in
engagement. the event of
changes in the
business
environment.

3) Organization of business relations. At
this stage, it is advisable to include in the
compiled database the information
necessary for the subsequent breakdown of
data into segments. The more detailed the
coordinates are, the easier it is to sort the
data in the future and search in the general
information base of the stakeholder in the
right direction [9].

The completion of the preparation of
the information base opens up oppor-
tunities for planning further activities to
involve stakeholders in business processes.
Managing interaction with stakeholders is
often considered as an element of project
management. Table 2 shows in comparison
two standards of stakeholder management
widely used in the practice of business
administration.

Source: built by the author based on [8], [10].

2) Replenishment and expansion of the base of
business relations is carried out with the help of
such tools as:

— exchange of business cards during meetings;

— dating at business events;

— mailing letters;

— creation of various associations and
alliances: clubs, public associations, unions,
holdings, financial and industrial groups, as well
as partnerships, the purpose of which is to unite
the efforts, intellectual potential and business ties
of participants to solve a common task.

The presented directions of project
management are characterized by a similar
logic of building relationships with stakeholders:
from identification to involvement and adjustment
(adaptation) of strategies. Such a system can be
quite applicable not only for individual projects
(situational interaction), but also for the pur-
poseful activity of the enterprise (complex
interaction). At the same time, each stage of
building long-term relationships with key
stakeholders is characterized by certain inter-
action goals, communications and a set of
appropriate management tools (see Table 3).

Ascanbe seenfrom Table 3, a certain direction

Table 3. Mechanisms of interaction with stakeholders

ENGAGEMENT ENGAGEMENT
STAGE GOALS COMMUNICATIONS INTERACTION TOOLS
IDENTIFICATION | Monitoring the views of | One-way communication: from | Surveys, questionnaires, focus groups,
stakeholders. stakeholders to the company. online blogs and other interactive services,
responses to queries.
Informing (educating) One-way communications: from | Reports, participation in discussions;
stakeholders the company to stakeholders bulletins and information sheets; speeches,
conferences and public presentations; "Open
days" of the enterprise; press releases, press
conferences and advertising in the media.
PLANNING Exchange of opinions The company asks questions, and | Negotiations, consultations, round tables,
(dialogue), receiving stakeholders answer. focus groups, job evaluation, one-on-one
information and feedback meetings, public meetings, online feedback.
from stakeholders used for
decisions made within the
company.
MANAGEMENT Work together on a Determination and monitoring of | Public-private partnerships; grant provision.
contract basis. indicators in accordance with the
terms of the contract.
Joint activities. Studying, negotiating and making | Programs, projects, promotions, forums with
decisions on both sides. the participation of many stakeholders,
Stakeholders are working together| advisory groups, joint decision-making
on concrete measures. process.
MONITORING Delegation of decision- New organizational forms of Press releases, non-financial reports,
making by stakeholders on | reporting: stakeholders have a corporate website sections, informational
certain issues. formalized role in management. | letters.

Source: built by the author based on [5], [6], [9].
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of communication is characteristic Table 4. Problems of interaction with stakeholders and possible

for eachstage of involvement: from solutions
one-sided communications at the NGAGEMENT S OSSIBLE
initial stage of identification to STAGE AREAS PROBLEMS SOLUTIONS
formalized communications at the [IDENTIFICATION |Knowledge Level of knowledge of | Providing timely
stage of monitoring and deep specific problems information
interaction. D nding on the t Education The level of ability to | Using different
eraction. Depe g0 e ype use information communication channels
of stakeholders and the Capabllltles technology (IT) (print and online press,
of the enterprise, various enga- : local radio, local theater)
gement tools are offered at each | Literacy rate Conducting trainings
. Communication | Language Providing information in
stage: from surveys and internet different languages
blogs to press releases, joint pro- Limited access to the | Open Days
jects and non-financial reports. . media :
PLANNING Finance Travel and Compensation for
Nevertheless? at ea?h St%ge of accommodation transportation and
the development of business inter- expenses accommodation costs
action with stakeholde rs, various Working hours Working time costs Compensgtion of the
. . working time spent
PrOblems may arise that hinder the MANAGEMENT Infrastructure The degree of Providing, if necessary,
involvement of stakeholders. Table accessibility of modern | information and
4 presents both the most common information and communication
. . . . communication equipment, conducting
barr1§rs to interaction and possible technologies appropriate trainings.
solutions. The degree of Auvailable places and
Based on the data in Table 4, . transport securi.ty assistance with transport.
most of the potential problems of MONITORING fgg;;—(iultural Social hierarchies ;t;t;i(}:]c;;sita}rly, ensuring
interaction are intangible, such as Lack of a common The choice of time and
the level of knowledge, language, understanding of the place for interaction
working time, social hierarchies. most 1mp0napt should be adjusted to the
. F customs, family and needs of stakeholders.
The solution of the indicated type other obligations

of problems can also be carried out
on the basis of intangible resources,
in particular, conducting trainings by employees
of the enterprise, compensating for the working
time spent with additional days off, ensuring
anonymity through the use of modern digital
technologies. In this regard, effective interaction
with stakeholders is available of for both large
corporations and small businesses. At the same
time, for small companies, the relevance of
developing intangible human resourcesin the form
of advanced training of employees, combining
functions performed, developing and strengthening
digital skills increases.

CONCLUSIONS

An effective system of relations between
stakeholders and business, as cooperation deepens,
can provide benefits for companies: from risk
management at the stage of local interaction to the
integration of resources and opportunities for an
objective assessment of the situation at the stage
of systematic interaction, as well as the formation
of a positive image and value-oriented develop-
ment within the framework of integrated inter-
action.

The principles of building relationships with
stakeholders, as well as the benefits of coo-
peration, are focused on the level of interaction.

N

Source: built by the author based on [7], [8].

Depending on how tightly integrated the "busi-
ness-stakeholders" collaboration is, certain rules
of interaction are updated. In the case of
situational cooperation, the key role belongs to
the principles of entry-exit and agent managers.
If the interaction is systematic, the principles of
distribution of powers and costs become of
primary importance. At the level of complex
interaction, the issues of the long-term existence
of the company and work with external effects
are actualized.

Preparation for the implementation of
strategies and plans for effective interaction with
stakeholders requires an inventory, expansion
and organization of business relationships.
Further activities to build mutually beneficial
work with stakeholders can be based on the
developed project management standards for
managing stakeholders. At the same time, the
process of developing cooperation goes through
successive stages from identification and
planning to management and monitoring. Each
stage is characterized by certain goals of
stakeholder involvement and corresponding
communications with interaction tools. At the
identification stage, mainly one-way com-
munications are carried out using surveys,
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information resources and open events. At the
planning stage, there is a need for negotiations
and consultations. The management stage is
characterized by holding joint events, making
joint decisions, and implementing joint projects.
At the monitoring stage, the relationship
"business-stakeholders" is formalized on the
basis of empowerment and the formation of non-
financial reporting.

Eachstage of mutual integration may encoun-
ter problems in the field of education, knowledge,
communications, finance, infrastructure, socio-
cultural context. Nevertheless, overcoming these
barriers is possible based on the active use of the
internal human resource of the organization
(knowledge, skills, qualifications, motivation of
personnel).
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