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MEXAHI3M PEAAI3AIIf COIIIAABHO-EKOHOMIUHUX IHCTPYMEHTIB VIIPABAIHHS
ITHHOBANINHUM ITIIATIPUEMCTBOM

The current stage of economic development is characterized by the growing role of innovative activity of enterprises
as a key factor in ensuring their competitiveness and long-term economic sustainability. In such conditions, enterprises
are forced to adapt management systems to the new requirements of the market environment, which involves the active
use of socio-economic development tools. Innovative activity requires not only financial resources and technological
potential, but also effective organization of management processes, development of human capital and formation of a
favorable socio-economic environment. At the same time, traditional approaches to enterprise management do not always
provide the proper level of stimulation of innovative activity, which necessitates the formation of a comprehensive
management mechanism that combines economic, organizational and social levers of influence. The article examines
scientific approaches to managing the innovative development of enterprises and determines the role of socio-economic
tools in increasing the efficiency of innovative activity. It is substantiated that such tools include financial and economic,
organizational and managerial, social and motivational and institutional and regulatory mechanisms of influence, which
provide a comprehensive stimulation of innovation processes. The main elements of the mechanism for implementing
socio-economic instruments for managing an innovative enterprise are identified and their relationship with the formation
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of the organization's innovative potential is revealed. It is proven that the effectiveness of innovative development of
enterprises largely depends on the integration of economic resources, human capital, organizational culture of innovation
and a favorable institutional environment. Particular attention is paid to the role of human capital as a key factor in
generating new ideas, technologies and management decisions. The structure of the mechanism for implementing socio-
economic instruments of management is proposed, which includes economic, social, organizational and innovative blocks.
It is concluded that the comprehensive use of socio-economic instruments contributes to increasing the efficiency of
management of innovative activities, activating innovation processes and forming sustainable competitive advantages
of enterprises. A promising direction for further research is the development of economic and mathematical models for
assessing the effectiveness of using socio-economic management tools for innovative enterprises in the context of digital
transformation of the economy.

CyuacHuit eTan eKOHOMIYHOI'O PO3BUTKY XapaKTePU3YETHCS 3POCTAHHAM POAi iHHOBaNifHOT AiIABHOCTI HiAPUEMCTB
SIK KAIOUOBOT'O YMHHMKA 3a6e3meyeHHs iX KOHKYPEHTOCIPOMOKHOCTI Ta AOBIOCTPOKOBOT €KOHOMIYHOT CTiliKOCTi. ¥ Takux
yMOBax MiAIPMEMCTBA 3MYIUEHi aAalITYBaTH CUCTEMMU YIPABAIHHS AO HOBUX BMMOT PUHKOBOIO CEPEAOBMILA, IO epeAbadae
aKTMBHE BUKOPUCTAHHS COLiaAbHO-eKOHOMIYHMX iHCTPYMEHTIB po3BUTKY. [HHOBaLiliHa AifABHICTD MOTpebye He Anme ¢inaH-
COBMX PeCypCiB i TeXHOAOTIYHOI'O IIOTEeHI|iaAy, aAe 1 edeKTUBHOT OpraHisanii ynmpaBAiHCbKMX MPOLECiB, PO3BUTKY AIOACH-
KOTo KamiTaAy Ta ¢GOpMyBaHHSI COPUITAMBOIO COLiaAbHO-eKOHOMIYHOro cepepoBuma. BopHouac Tpaauuinsi niaxoamn Ao
yIOPaBAiHHS NIAOPMEMCTBAMM He 3aBXKAM 3a6e3NeyyroTh HAAEKHMUI PiBEeHb CTMMYAKBAaHHS iHHOBALiHOI aKTMBHOCTI, [0
3YMOBAKOE HEOGXiAHICTh GOPMYBaHHSI KOMIIAEKCHOIO MEXaHI3My YIPaBAiHHS, AKMil IOEAHYE €KOHOMIYHI, OpraHisauinHi Ta
conjiaAbHi BaskeAi BIAMBY. ¥ CTaTTi AOCAIA’KeHO HAYKOBi MIAXOAM AO YIpaBAIHHS iHHOBAL{IHUM PO3BUTKOM MIAPUEMCTB i
BU3HAYEHO POAb COLiaAbHO-€KOHOMIYHMX iIHCTPYMEHTIB y miABUIEeHH] e peKTUBHOCTI iHHOBaLiiHOT AisapHOCTI. O6rpyHTO-
BaHO, IO TaKi iHCTPYMEHTH OXONAIIOTh (PiHAHCOBO-eKOHOMIiYHi, OpraHi3alifHO-yIpaBAIHCBKi, COlliaABHO-MOTHBAL}iMH] Ta
{HCTUTYLifHO-PEryASATOPHI MEeXaHi3MM BIOAMBY, AKi 3a6e3MeYyIOTh KOMIAEKCHE CTMMYAIOBAHHS iHHOBAUiHMX MPOLECiB.
BusnayeHo ocHOBHi eaeMeHTH MexaHi3My peaaisanii coniaAbHO-eKOHOMIYHMX {HCTPYMeHTIB yIpaBAiHHS {HHOBauLiiHUM
NiAPMEMCTBOM Ta PO3KPUTO 1X B3aEMO3B'30K i3 GOpPMYyBaHHAM iHHOBALifHOTO MOTeHUiaAy opranizanii. AoseaeHo, mo
edeKTUBHICTh IHHOBAILIfHOI'O PO3BUTKY IIAIPMEMCTB 3HAYHOIO MipOIO 3aAeSKMUTH BiA iHTerpanii eKOHOMIYHMX pecypcis,
AKOACBKOIO KalliTaAy, OpraHisanifiHoi KyAbTYpH iHHOBALili Ta CIPUATAMBOTO iHCTUTYLiiHOTO cepepoBuma. Ocob6auBy yBa-
I'y OIPUAIAEHO POAi AFOACBKOI'O KaliTaAy K KAIOYOBOTI'O YMHHMKA FeHepyBaHHS HOBUX iAel, TEXHOAOTIN Ta yIPaBAIHChKUX
pimeHs. 3anpONOHOBAaHO CTPYKTYPY MeXaHi3My peaaizanil coniaAbHO-eKOHOMIYHMX {HCTPYMEHTIB yIpaBAiHHS, IIO BKAO-
4a€ eKOHOMIYHMI, COLiaAbHMII, OpraHi3ayiiiumii Ta iHHOBaLiiHNIi GAOKK. 3p06GAEHO BUCHOBOK, 1[0 KOMIAEKCHE BUKOPUC-
TaHHA COLIiaAbHO-eKOHOMIYHMX IHCTPYMEHTIB CIIPUSE MiIABUIIEHHIO e PEeKTUBHOCTI yIpaBAiHHS iHHOBALi{HOIO AiSIABHICTIO,
akTuBi3anii iHHOBaLifHMX npoueciB Ta GOPMYBAaHHIO CTIKMX KOHKYPEHTHUX mepeBar mipanpuemcts. [lepcnekTuBHUM Ha-
OPSAMOM MOAAABIIUX AOCAIAKEHb BUBHAYEHO PO3POGAEHHS EKOHOMIKO-MaTe MATUYHNX MOAEAEN OLiHIOBaHHS e(PEKTUBHOCTI
BUKOPUCTAHHS COLiaAbHO-eKOHOMIYHMX iHCTPYMEHTIB yNPaBAIHHA iHHOBAaLiMHMMM MiAIpMEMCTBaMM B yMOBax uudpoBoi
TpaHcdopManii eKOHOMIKH.

Keywords: innovative entevprise, socio-economic instruments, enterprise management, innovative
development, economic mechanism, buman capital.

Katou06i caoba: innobayitine nionpuemcmbo, coyiarvHo-eKxoHOMIUHT IHCMPYMEHMU, YNPABATHHA
nionpuemcmbon, innobayiunuii po36umor, exoHOMIUHUI MeXAHIIM, AOICOKUL KANIMAL.

GENERAL STATEMENT OF THE PROBLEM
AND ITS CONNECTION WITH IMPORTANT
SCIENTIFIC OR PRACTICAL TASKS

The current stage of economic development is
characterized by the strengthening of the role of

economic environment. At the same time, traditional
approaches to enterprise management do not always
provide a sufficient level of stimulation of innovative
activity. Limited financial resources, instability of the
economic environment and increased competition

innovative activities of enterprises in ensuring com-
petitiveness and long-term economic sustainability.
In these conditions, enterprises are forced to adapt
their own management systems to new market
requirements, which involves the active use of socio-
economic development tools. Innovative activities of
enterprises require not only financial resources and
technological potential, but also effective or-
ganization of management processes, development
of human capital and formation of a favorable socio-

require the formation of a comprehensive mana-
gement mechanism that combines economic
incentives, social tools and organizational mecha-
nisms for enterprise development. In this regard, the
study of the mechanism for implementing socio-eco-
nomic tools for managing innovative enterprises,
which allows ensuring effective interaction between
economic resources, human capital and the
innovative potential of the organization, becomes
particularly relevant.
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ANALYSIS OF RECENT RESEARCH
AND PUBLICATIONS, IN WHICH THE
SOLUTION OF THIS PROBLEM WAS
INITIATED AND ON WHICH THE AUTHOR
RELIES, HIGHLIGHTING PREVIOUSLY
UNRESOLVED PARTS OF THE GENERAL
PROBLEM, TO WHICH THE SPECIFIED
ARTICLE IS DEVOTED

The issues of managing the innovative
development of enterprises and the formation of
effective mechanisms for the use of socio-economic
instruments are actively studied in the works of
domestic and foreign scientists. In the scientific
literature, considerable attention is paid to the
issues of forming the innovative potential of
enterprises, developing a system for managing
innovative activities and increasing the efficiency
of resource use. In particular, the study by
L. M. Shymanovska-Dianych, M. V. Shkrobot,
Yu. G. Berezhnaya and I. A. Hnatenko identified
strategic guidelines for the development of
innovatively active enterprises in the context of tax
policy transformation, investment risks and change
management in the knowledge economy [1]. The
conceptual principles of managing the innovative
development of enterprises are revealed in the
works of L. I. Fedulova, where the basic principles
of forming an innovative model of enterprise
development are substantiated and the role of
management tools in ensuring their competiti-
veness is determined [ 2]. A significant contribution
to the study of personnel management and human
capital development in the conditions of an
innovative economy has been made by the authors
who consider methods of personnel assessment,
approaches to the formation of a system of
personnel assessment of an enterprise in a
competitive environment, issues of accounting and
analytical support for innovative development
management, mechanisms for managing the
innovative potential of an enterprise, management
of innovative enterprises, resource efficiency of
enterprises in the agro-food sector [3—13]. Issues
of strategic management of innovative develop-
ment of agricultural enterprises are also conside-
red by N. V. Bondarchuk, L. M. Vasilyeva and
A. V. Minkovska, who determine the main
directions of increasing the financial and economic
security of enterprises based on innovative activity
[14]. At the same time, the works of O. V. Khoda-
kivska, I. A. Hnatenko, T. O. Dyachenko and I. M. Sabii
consider models of entrepreneurship in the conditions
ofaninnovative economy and a knowledge economy,
which provide for effective management of enterprise
resources and the development of innovative
entrepreneurial activity [15].

N

Despite a significant amount of scientific
research in the field of innovative enterprise
management, the issues of forming a compre-
hensive mechanism for implementing socio-
economic instruments for innovative enterprise
management require further scientific substan-
tiation.

FORMULATION OF THE OBJECTIVES

OF THE ARTICLE (TASK STATEMENT)

The purpose of the article is to substantiate
the mechanism of implementation of socio-
economic instruments for managing an inno-
vative enterprise and to identify the main
directions of increasing the efficiency of inno-
vative activity based on the integration of eco-
nomic and social factors of development. To
achieve the set goal, it is necessary to solve the
following tasks: to investigate the essence of
socio-economic instruments for managing an
innovative enterprise; to determine the main
elements of the mechanism for their imple-
mentation; to substantiate the role of social
factors in stimulating innovative activity; to
form a model of the mechanism for managing the
innovative development of an enterprise.

PRESENTATION OF THE MAIN MATERIAL
OF THE STUDY WITH A FULL
JUSTIFICATION OF THE OBTAINED
SCIENTIFIC RESULTS

The development of innovative entrepreneur-
ship is one of the key factors of economic growth
and increasing the competitiveness of the
economy. Innovative enterprises are the main
generators of new technologies, products and ma-
nagement solutions, which contributes to the
modernization of production processes and
increasing the efficiency of resource use. Inmodern
conditions, the management of innovative
enterprises should be based on the use of a complex
of socio-economic instruments that provide a
combination of economic incentives, organizatio-
nal mechanisms and social factors of development
[3—7]. This approach allows creating favorable
conditions for the formation of the innovative
potential of enterprises and ensuring their long-
term development. Socio-economic instruments
for managing an innovative enterprise include a
system of methods, levers and mechanisms of
influence on economic and social processes aimed
atincreasing the efficiency of the enterprise. Such
instruments include financial stimulation of
innovative activity, development of human capital,
formation of an organizational culture of inno-
vation, as well as improvement of the institutional
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Table 1. System of socio-economic tools for
innovation management

N\

N\

important element of the management mecha-
nism are organizational and managerial

instruments. Their implementation is aimed at
improving the internal structure of enterprise
management, forming effective mechanisms for

strategic planning and optimizing management
processes. The use of project forms of work orga-
nization, the creation of specialized innovative
units and the introduction of modern mana-
gement technologies contribute to increasing the
efficiency of implementing innovative strategies

of the enterprise. At the same time, social and
motivational tools ensure the formation of an
innovative environment within the enterprise and
stimulate the development of human capital. The
development of professional competencies of

employees, the introduction of systems of
material and non-material incentives, support for
the creative initiative of personnel and the
formation of an innovative organizational cul-
ture contribute to increasing the innovative
activity of employees [7—9; 11; 13—15]. It is
human capital that acts as a key factor in the

Group Content pf ‘ Main . Exp‘ected re;ult
. managerial implementation for innovative
of instruments .
influence tools development
Financial and |Formation of the Innovative Increase in the
economic resource base of investments, innovative
innovative activity | venture potential of the
and ensuring financing, tax enterprise and
economic incentives, increase in the
stimulation of research and efficiency of
innovative development capital use
processes financing
Organizational | Improvement of the | Project Increase in the
and innovative activity | management efficiency of
managerial management structures, management of
system and innovation units, |innovative
optimization of strategic processes
internal business innovation
processes planning
Social and Stimulation of Systems of Increase in the
motivational | creative activity of |material and non- |innovative
personnel and material activity of
development of motivation, personnel and
intellectual corporate labor productivity
potential of training,
employees development of
innovation
culture
Institutional [ Formation of a State innovation | Strengthening the
and regulatory [ favorable external |support competitiveness
environment for the | programs, of the enterprise
functioning of innovation and expansion of
innovative infrastructure, innovative
enterprises partnership with | activity
scientific
institutions

generation of new ideas, technologies and
management decisions. Animportant role in the
development of innovative entrepreneurship is
also played by institutional and regulatory tools
that form the external environment of the
functioning of enterprises. State programs to

Source: proposed by the authors based on sources [2; 6; 10; 13—15].

environment of the functioning of enterprises. The
system of socio-economic instruments for mana-
ging an innovative enterprise is shown in Table. 1.

The system of socio-economic instruments for
managing an innovative enterprise presented in
Table 1 allows us to comprehensively reveal the
mechanism of forming and implementing mana-
gement decisions aimed at activating innovative
activity and ensuring sustainable development of
the enterprise. The generalization of the above
instruments indicates that the effectiveness of
managing an innovative enterprise largely depends
on a balanced combination of economic, organi-
zational, social and institutional levers of influence.
First of all, financial and economic instruments
play an important role, which form the material
basis of the enterprise's innovative activity.
Ensuring access to investment resources, develo-
ping venture financing, using tax incentives and
attracting financial mechanisms to support
research and development create the prerequisites
for activating innovative processes [1—4; 6—9]. It
is financial instruments that allow enterprises to
modernize production, introduce new techno-
logies and expand innovative potential. An equally

support innovation activities, the development
of innovation infrastructure, the formation of an
effective system of interaction between business,
scientific institutions and state institutions create
favorable conditions for the implementation of
innovation projects and increasing the competi-
tiveness of enterprises.

Thus, the systematic use of socio-economic
management tools allows you to form a holistic
mechanism for the development of an innovative
enterprise, which combines economic incentives,
organizational management mechanisms and social
factors of development. Such integration contri-
butes to increasing the efficiency of management
processes, activating innovation activities and
forming sustainable competitive advantages of the
enterprise in the conditions of the modern
economy [4; 8; 11; 14]. A promising direction for
further research is the development of com-
prehensive models for assessing the effectiveness
of the use of socio-economic management tools by
innovative enterprises, taking into account the
digital transformation of the economy and global
innovation trends.

An important element of the implementation
of socio-economic tools is the formation of an
effective system of employee motivation, which
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Figure 1. The essence of key factors influencing innovation activity

Source: proposed by the authors.

contributes to the development of the creative
potential of personnel and stimulates the
introduction of innovations. Employees involved
in the process of innovative development of the
enterprise should be interested in achieving the
strategic goals of the organization. The essence of
the key factors influencing innovation activity is
depicted in Fig. 1.

The development factors presented in Figure
1 reflect the key areas of influence of socio-eco-
nomic instruments on the formation of the
innovative potential of the enterprise. Their
generalization allows us to determine that the
effectiveness of the implementation of the
innovation strategy largely depends on the
complex interaction of the enterprise's internal
resources and the external institutional environ-
ment. It is the combination of these factors that
forms the basis for activating innovation
processes, modernizing production systems and
increasing the competitiveness of enterprises in
modern economic conditions. One of the key
development factors is human capital, which
ensures the formation of the intellectual
potential of the enterprise and is the main source
of innovative ideas. The development of
professional competencies of employees,
stimulation of their creative activity and the
formation of conditions for professional self-
development contribute to increasing the
innovative activity of personnel [3;7; 9; 12; 14].
As a result, the enterprise gets the opportunity
to more effectively implement new technologies,
improve management processes and increase
labor productivity. An equally important role
is played by investment support for the
enterprise'sinnovative activity. The presence of
sufficient financial potential allows enterprises
to implement innovative projects, finance
research and development and modernize the
production base. Effective use of investment
resources contributes to the acceleration of

N

technological development of the enterprise and
increases its ability to adapt to changes in the
economic environment.

Animportant factor is also the organizational
environment of the enterprise, which forms the
internal conditions for the development of inno-
vative activity. The formation of an innovation-
oriented corporate culture, the development of
effective communications between employees
and the improvement of the management system
contribute to increasing the efficiency of the
implementation of innovative projects. In
enterprises where staff initiative is supported and
a creative approach to solving production tasks is
encouraged, innovative processes develop much
faster.

The institutional environment, which forms the
external conditions for the functioning of enter-
prises, also has a significant impact on the deve-
lopment of innovative entrepreneurship [6; 9; 14].
State support for innovative activity, the
development of innovative infrastructure, as well
as cooperation between enterprises, scientific
institutions and educational organizations create
favorable conditions for the activation of inno-
vative processes. Such mechanisms contribute to
the attraction of new technologies, the expansion
of scientific and technical cooperation and the
increase in the level of competitiveness of enter-
prises.

Thus, the effective development of an inno-
vative enterprise is possible only if the
interaction of economic, organizational, social
and institutional factors is systematically taken
into account [1; 3; 6; 11]. The integrated use of
these factors allows you to form a sustainable
model of innovative development of the
enterprise, which ensures its adaptation to
changesin the economic environment, increases
the effectiveness of management decisions and
contributes to the formation of long-term
competitive advantages. The implementation of
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Table 2. Structure of the mechanism
for implementing socio-economic management instruments

Mechanism element Contents

Management result

Economic block

Financial support for innovation activities

Increase in enterprise efficiency

Social block

Development of personnel and motivation system

Increase in labor productivity

Organizational block

Improvement of the management system

Optimization of business processes

Innovation block

Implementation of new technologies

Formation of competitive advantages

Source: proposed by the authors, taking into account the sources [3; 5; 9; 11; 15].

socio-economic management tools for an
innovative enterprise involves the formation of
a comprehensive mechanism that includes the
interaction of the enterprise's internal resources
with the external economic environment. The
structure of the mechanism for implementing
socio-economic management tools is shown in
Table. 2

Thus, an effective mechanism for implementing
socio-economic tools for managing an innovative
enterprise should be based on the integration of
economic, social, and organizational development
factors.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
RESEARCH IN THIS DIRECTION

Thus, socio-economic tools play an important
role in the formation of an effective management
system for innovative enterprises. Their use allows
for the rational use of resources, increases the
efficiency of innovation activities and strengthens
the competitive position of enterprises in the
modern economic environment. The developed
mechanism for the implementation of socio-
economic tools for managing an innovative
enterprise involves the complex interaction of
financial, organizational, social and institutional
elements of management. This approach contri-
butes to the formation of the innovative potential
of enterprises, increases labor productivity and
ensures long-term economic development. Pro-
mising areas of further research are the develop-
ment of economic and mathematical models for
assessing the effectiveness of socio-economic tools
for managing innovative enterprises, as well as
studying the impact of digital technologies on the
transformation of management mechanisms for
enterprise development.
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