Enexmponnuii scypnan «Egekmuena eKonomika» 6KiiouenHo 00 nepeniky HayKkosux gaxosux
euoanv Ykpainu 3 numans exonomixu (Kamezopia «b», Haxa3 Minicmepcmea oceimu i
Hayku Ykpainu Ne 975 ¢io 11.07.2019). Cneyianvnocmi — 051, 071, 072, 073, 075, 076, 292.
Edexmuena exonomika. 2026. Ne 2.

ISSN 2307-2105

Copyright © The Author(s). This is an open access article distributed under the
@ G} terms of the Creative Commons Attribution License 4.0
(https://creativecommons.org/licenses/by/4.0/).

DOI: http://doi.org/10.32702/2307-2105.2026.2.22
YK 658.14:656.1

R. Ovcharyk,

PhD in Economic, Associate Professor, Associate Professor of the Department of
Financial Analysis and Audit, State University of Trade and Economics
ORCID ID: https.//orcid.org/0000-0001-6536-9712
V. Hordopolov,

Doctor of Economic Sciences, Professor, Professor of the Department of Financial
Analysis and Audit, State University of Trade and Economics
ORCID ID: https://orcid.org/0000-0002-3151-8035
T. Kopotiienko,

PhD in Economic, Associate Professor, Associate Professor of the Department of
Financial Analysis and Audit, State University of Trade and Economics
ORCID ID: https.//orcid.org/0000-0001-6107-9937

EFFECTIVENESS OF BUSINESS PARTNERSHIPS OF MOTOR
TRANSPORT COMPANIES IN UKRAINE’S CROSS-BORDER TRANSIT:
AN ANALYSIS OF PRE- AND POST-WAR ASPECTS



P. 1O. Osuapux,
K. e. H., 0oyeHm, 0oyeHm Kageopu ginancosozo ananizy ma ayoumy,
Hepoicasnuii mopeosenbHo-eKOHOMIYHUL YHIgepCUmem
B. FO. I'opoononos,
0. e. H., npoghecop, npoghecop kapedpu ginancosoeo ananizy ma ayoumy,
Hepoicasnuii mopeosenbHo-eKOHOMIYHUL YHIgepcUumem
T. FO. Konomienko,
K. e. H., 00yeHm, 0oyeHm Kageopu hinanco8o2o anaizy ma ayounty,

leporcasnuti mopeogebHo-eKOHOMIYHUU YHIgepcumem

EOPEKTUBHICTbD AIJIOBOI'O TAPTHEPCTBA
ABTOTPAHCIIOPTHUX HIAINPUEMCTB Y TPAH3UTHHUX
MNEPEBE3EHHSX YEPE3 JEPKABHUM KOPJOH YKPATHU: AHAJII3
JOBOCHHHUX I TIOBOEHHUX ACIIEKTIB

The need to improve the economic efficiency of business partnerships in the
management of motor vehicle companies is due to the fact that business linkages
not only perform the function of a key tool for the functioning of enterprises in the
business environment, but also act as a unique intangible asset. This asset is able
to significantly affect the creation of the company's internal income, as well as
contribute to the growth of its market value. Effective management of business
partnerships in the field of motor vehicles requires a systematic approach to the
collection and processing of information about partners, as well as the application
of an effective methodology for its analysis. This forms the basis for making
management decisions, in particular in the process of developing optimal
marketing strategies for motor transport enterprises. The article focuses on the
need to conduct a comprehensive analysis of business partnerships in motor
vehicle companies, taking into account modern requirements for the development
of the business environment. In particular, this analysis is based on the study of

transit transportation across the state border of Ukraine. As part of the study, the



concept of "transit" was clarified and the main elements of the structure of transit
services by categories of vehicles, such as buses, trucks and passenger cars, were
defined. The analysis of structural changes made it possible to single out the main
factors affecting the volume of transit transportation and the level of economic
efficiency of the business partnership of motor transport enterprises. The results of
the study made it possible to systematize the key tasks and main stages of business
partnership analysis. Based on the obtained data, a methodical model was
developed for evaluating the effectiveness of interaction with business partners.
Special emphasis in the study is placed on a system of analytical indicators that
allow assessing the success of work with the company's counterparties. These
indicators cover the following areas: level of development of market share and
risks associated with partnership relations;, dynamics and structure of
counterparties, degree of development and stability of partnership relations,
loyalty of business partners, general effectiveness of cooperation. On the basis of
empirical and theoretical research, practical recommendations were developed to
increase the economic efficiency of business partnership in the conditions of the
post-war period. Business partnership is seen as a system of comprehensive
relations between economic operators, based on the principles of voluntary and
contractual arrangements. This approach involves the coordination or distribution
of resources, responsibilities and risks in order to strengthen the competitive
position of enterprises on the market and achieve sustainable economic results of
the activities of motor transport companies. The analysis of transit operations
across the state border of Ukraine was used as an example to substantiate

scientific conclusions.

Heobxionicme  80ockonanenns eKOHOMIUHOI egpekmueHocmi 006020
napmuepcmea 6 YnpaegiiHHi asmompaHCnOPMHUMU KOMAAHIAMU 00YMOBIeHA MUM,
Wo O0inosi 38’S3KU GUKOHYIOMb He Juwe QYHKYII0 KIoY08020 IHCMPYMEHNY
@dyHKYiOHY8aHH niONpuemMcme y Oi3Hec-cepedosuwyi, ane U BUCMYNArOmb

VHIKAIbHUM HeMmamepianbHum akmueom. Lleti akmue 30amuuil cymmeso naueamu



Ha CMBOPEHHS BHYMPIUWHLO20 00X00y NIONPUEMCMBA, A MAKONC CHPUSMU
3pocmanHio 1020 punkoeoi eapmocmi. Egexmusne ynpaeninmua  dinoeum
napmuepcmeom y cgepi asmompaHcnopmy Hnompedye CUCmemMamu308aH020
nioxody 0o 300py ma 00pobKku iHgopmayii npo napmuepis, a MaKodic
3acmocysants egekmusnoi memooonoeii ii ananizy. Ile opmye niorpyums ons
VX6ANIeHHSl YNPABIIHCOKUX PiluleHb, 30KpemMd 8 Npoyeci po3poOKU ONMUMANTbHUX
MApKemuH208uUx cmpameziu 01 asmoOmpaHcnopmuux nionpuemcms. Y cmammi
AKYeHmMoB8aHo y8azcy Ha HeoOXiOHOCMI NPOB8edeH s KOMNIEKCHO20 aHAli3y 0108020
napmuepcmea 8 aemompaHCnOPMHUX KOMNAHIAX 13 YPAXYBAHHAM CYUACHUX GUMO2
00 po3sumKy 0Oi3Hec-cepedosuwa. 3okpema, yeu aHaniz 6azyemvcsa  HA
00CIOJCeHH] MPAH3UMHUX Nepese3eHb uepe3 0epicashull. Kopooxn Ykpainu. YV
PAMKAX OOCHIONCEeHHs. YMOYHeHo noHamms "mpanzum” ma 6uznayeHo OCHOBHI
eleMenmu CMpYKmypu mMpaH3umuux HOCAye 34 Kame2opiamu mpaHcHOPmHUX
3acobie, maxkux SAK asmooOyCcu, BAHMANCHUL ABMOMPAHCNOPM | J1e2KOBI
asmomooini. Ananiz cmpykmypHux 3min 003601U8 GUOKPEMUMU OCHOBHI YUHHUKU,
Wo 6nauearomsv Ha 00cs2U MPAH3UMHUX Nepe6e3eHb 1 pPIGeHb eKOHOMIYHOL
epekmuenocmi  0i06B020 NAPMHEPCMEA  ABMOMPAHCHOPMHUX — NIONPUEMCME.
Pezynomamu 0ocnioscenns oanu 3mo2y cucmemamusyeamu Kio4osi 3a80aHHs ma
OCHOBHI emanu auanizy 0inoeoco napmuepcmea. Ha ocnoei ompumanux oaHux
0Y10 po3p0obAEHO MEMOOUUHY MOOeNb OJis OYIHIOBAHHS e(heKMUBHOCI 83AEMOOIT 3
oiznec-napmuepamu. Ocobausuii akyeHm y O00CAI0OHNCeHHI 3pOOJIeHO HA cucmemi
AHAIMUYHUX NOKA3HUKIB, KL 00380810Mb OYIHIOEAMU YCHIWHICMb poOOmu 3
KOHmpazeHmamu nionpuemcmea. L[i noxaznuxu oxonnoiome makxi HANPIMU:
pieHb 0CB80CHHA DPUHKOBOI 4ACMKU MA PU3UKU, NO8 SA3aHI 13 NApPMHEPCbKUMU
BIOHOCUHAMU, OUHAMIKY MA CMPYKMYpY KOHMPASeHmMi8;, CHMYNiHb PO3BUMKY 1
CMiUKoCcmi NAPMHEPCOKUX B3AEMOBIOHOCUH, JNOSIbHICMb OLI0BUX NAPMHEPIB;
3azanvHy eghexmueHnicmo cnisnpayi. Ha niocmasi nposedenux emnipuunux i
meopemuyHux  00Cniodcenb  po3podNeHo  NPaKmuyHi  peKoMeHOayii  uwooo
NIOBUWEHHSI EeKOHOMIYHOI egexmugHocmi 0i108020 NAPMHEPCMBA 6 YMOBAX

niCNIA80EHHO20 nepiody. [linoee napmHepcmeo po3eisioacmsvcs fAK cucmema



KOMNJIEKCHUX BIOHOCUH MidC Y0’ €Kmamu 20Cno0apio8amnts, wo 0a3yemvcs Ha
npuHyunax o0oopositbHOCMi ma 00208IpHUX OomoeleHocmel. Taxkuitl nioxio
nepeobauae KoopouHayiro abo posnoodil pecypcis, 8i0N08I0AIbHOCMI Ul PUUKIG
3a05 NOCUNIeHHs. KOHKYPEHMHUX NO3UYil NiONPUEMCME HA PUHKY MA OOCASHEHHS.
CMIUKUX eKOHOMIUHUX pe3ybmamis OisIbHOCMI A8MOMPAHCNOPMHUX KOMNAHIL. YV
sAKocmi npuxiady 07 0OIPYHMYBAHHS HAYKOBUX BUCHOBKI6 BUKOPUCMAHO AHATI3

MPAH3UMHUX Onepayitl uepe3 0epiHcasHull KOopooH Yxpainu.
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Problem statement in general, and its relationship with important scientific
or practical tasks. Today important strategic task in the development of the motor
transport enterprise there is provision high level of economic efficiency, what
performs key basis its competitiveness in the modern market. On achieving this the
result significantly affect internal and external factors which are defined the specifics
of the enterprise's activity and features the industry in which it is functions. One of the
factors direct influence on profitability companies are business partnership. In
extremely difficult ones there are many enterprises under the conditions of war
concentrate efforts on reducing costs, often ignoring possible consequences in views
weakening relationship with partners chi service customers. With review on this is
necessary 1implement a systematic and comprehensive approach, directed
simultaneously for cost optimization and strengthening business efficiency
cooperation that will help motor transport companies minimize similar risks and adapt
to difficult economic conditions during the provision of services and transit across the
state border of Ukraine. Instability 1 high level risks in they create a national economy
new challenges for analytical support of business partnership management

sub'business entities that emphasize importance and relevance this problem.



Analysis of the latest research and publications in which the solution of
this problem was initiated and on which the author relies, selection of previously
unsolved parts of the general problem to which the above is devoted article.
There are problems of economic efficiency subject active scientific interest as in
domestic , so and in foreign research community. Significant scientists such as V.
Andriychuk, E. Dolan, T. Hrynko, G. Kaletnik, O. Kalieva, R. McMillan, I.
Markina, D. Paseka, G. Savina and N. Savenko. Special attention study of
economic efficiency business partnership allocated S. Boguslavska, V. Hotsulyak,
O. Mastikash, V. Gordopolov, K. Nazarova, V. Negodenko, M. Oliskevich, I.
Parasiy-Vergunenko, N. Krykhivska, N. Struk, N. Chuhrai, L. Kravchenko, Y.
Kryvoruchko and others specialists. However, despite on a significant amount
works dedicated to this question, remains the need for further studying determining
factors efficiency business relations, in particular in functioning contexts transport
companies.

Formulation of the goals of the article (setting the task). During the writing
of the article, the task was to investigate the place of transits across the state border
of Ukraine by types of transport in the formation of a system of factors to increase
the economic efficiency of motor transport enterprises.

Statement of the main research material with full justification of the
obtained scientific results. Transit — it concept, what invisible thread permeates
everyday life, connecting the most remote corners planets. During its analysis, it is
advisable to study the passing indicators chi transporting something through an
intermediate area without stops on final points. However, the meaning transit much
deeper, since exactly he is a fundamental element of the global economy and one
of the indicators of the business reputation of motor transport companies. Thanks
transit countries can perform peculiar “bridges” between production and
consumption, receiving from this quite financial benefits [3, 5]. Spheres
application transit extremely diverse. It can be the transportation of goods across
continents by rail or monitoring the movement of people, revealing new models

and concepts to scientists. Transit in the motor transport business plays key role in



improvement logistics but reducing costs, at the same time in politicians you can
interpret as a symbol of significant democratic changes. Understanding entities
transit important not only for travel or communications arrangements, but and for
strategic planning. He contributes to world became increasingly more
interconnected, dynamic and open to new opportunities, and transit itself acts as
one of the types of business partnership in motor transport companies.

Conducting an analysis of business partnership during the war is an
important stage of economic analysis of motor transport companies, which affects
the formation of their final indicators (profits, income from the sale of works
(services), etc. Using official statistical data and the formation of conclusions
regarding the dynamics and trends of transit development, as one of the types of
services of motor transport companies, we consider it necessary to structurally
investigate it by types: buses, trucks, passenger vehicles).So in Table 1 the
dynamics of bus transit through state border of Ukraine for the period 2019-2023.

Table 1. Transit of buses across the state border of Ukraine
for the period 2019-2023 (source. Systematized by the author based on [2])

Plot 2019 2020 2021 2022 2023
state border
belarusian 2220 286 34 5 —
Moldovan 1690 921 803 553 595
russian 7467 2695 3286 306 —
Romanian 349 84 180 405 466
Polish ' 3199 1083 145
Total 14925 5069 4448 1269 1061

" Data on the transit of buses across the state border absent with Poland.
The analysis of the dynamics of bus transit across the state border of Ukraine

shows a sharp decline in the latter. The number of buses that crossed the state
border is especially decreasing in 2020 and 2022. Thus, in 2020, compared to
2019, the transit of the latter decreased by 9,856 units. (2056 units — 14925 units),
and in 2022, compared to 2021, respectively, by 3179 units. (1269 units — 4448
units). In general, for the period from 2019 to 2023, the trend of bus transit across
the customs border of Ukraine is characterized by an average annual decrease of
3,466 units. (method of chain absolute declines). The beginning of the war in 2022

stopped the transit of buses across the state border with Russia and Belarus.



Analysis of the transit of freight transport across the state border of Ukraine
for the period 2019-2023 is given in the table. 2.

Table 2. Transit of freight transport across the state border of Ukraine
for the period 2019-2023 (source: Systematized by the author based on [2])

Plot 2019 2020 2021 2022 2023
state border

belarusian 42537 48016 34940 2388 —
Moldavian 10769 7491 8457 6648 6362
Polish 24641 5187 217

russian 127220 97164 104725 12823 —
Romanian 12960 10462 12535 12648 8960
Total 218127 168320 160874 34507 15322

* Data on transit of freight transport through there is no state border with Poland.
The results of the generalization of quantitative indicators of cargo transport

transit form a conclusion that motor transport companies, providing cargo transport
services outside of Ukraine, significantly reduced volumes. If in the pre-war period
until 2022 the number of transit flights of goods vehicles was at the level of
182,500 units ((218,127 units + 168,320 units + 160,874 units):3), then after 2022
there was a sharp decrease in the last indicator and it is at the level 25.0 (( 34507
units. + 15322):2). The decline in the transit of freight transport across the state
border of Ukraine during the war period had a significant impact on the volume of
foreign trade. According to the National Institute of Strategic Studies, Ukraine's
foreign trade went into the big red in 2024, starting in 2022 [1].

An equally important role during the study of transport transit across the
state border of Ukraine is occupied by passenger vehicles (table. 3).

Table 3. Transit of passenger transport across the state border of Ukraine
for the period 2019-2023 (source: Systematized by the author based on [2])

Plot 2019 2020 2021 2022 2023
state border
belarusian 34462 5893 2800 172 —
Moldovan 35473 9318 11185 13898 17592
russian 129759 44517 73086 5690 —
Romanian 38347 10249 12913 15779 21247
Polish ° 71125 17776 805
Hungarian 337 155 244 144 47
Total 309503 87908 101033 35683 38886

3 . .
There are no data on the transit of passenger transport across the state border with Poland.




Analysis of the transit of passenger vehicles across the state border of
Ukraine, unlike buses and trucks, indicates a tendency towards its growth. The
peak of the growth of the latter fell on the pre-war period (2021 ), when before the
introduction of martial law there were no restrictions on the crossing of the border
by individuals. I would like to note that the transit of passenger transport in its
structure allocates the greatest specific weight to its own passenger vehicles, and in
second place is the passenger vehicles of transport companies (passenger cars,
business class passenger cars, cars of increased comfort, etc.). Generalization of
transit indicators of buses, freight transport and passenger cars made it possible
analyze the structure and structural shifts of quantitative indicators (table. 4). Such
a structural analysis will reveal the typicality of transit across the state border of
Ukraine and develop the main ways to increase the efficiency of business

partnership.

Table 4. The structure and structural shifts of the main types of transit across the state
border of Ukraine for the period 2019-2023 (source: computed based on table 1-3)

For the period For the period Structural
2019-2021 2022-2023 .
Type of transport Struc- Struc. shifts
Units o Units o (+/-), %
ture, % ture, %
Buses 24442 2,3 2330 1,8 -0,4
Truck transport 547321 51,1 49829 39,3 -11,8
Light transport 498444 46,6 74569 58,8 +12,3
Total 1021330 100,0 151468 100,0 X

The analysis data testify to the structural decrease in the number of transit of
buses and trucks across the state border of Ukraine in the post-war period. Starting
from 2022, preference was given to light transport. Thus, it is possible to state the
formation of a system of factors that caused such trends in the conclusion of
agreements by transport companies.

During the analysis in similar aspects, the management of a motor vehicle
enterprise should take into account the importance of risk diversification and
evaluate hers expediency. Reduce risks you can, in particular, by expanding the
range of motor transport services, mastering new markets or changing suppliers.

Not less important there is a definition clear strategy regarding implementation



innovations and use of modern technologies, which provide companies with
greater flexibility and speed of response to external changes.

During the military period action support is of particular importance
employees and local community, in what kind of enterprise works, what raises the
question social responsibilities to the fore. Except togo, in unstable critical
conditions factor energy efficiency becomes a success business. This allows you to
optimize costs 1 achieve such strategic goals, as increasing the profitability of
international transportation and the effectiveness of partnerships relations at
carrying out transit across the border of Ukraine [6, 7].

The above makes it possible to generalize the main directions of increasing
the economic efficiency of business partnership of motor transport enterprises. It is
advisable to group the latter according to the following criteria (Fig. 1). Increasing
the economic efficiency of partnership relations between motor vehicles
enterprises is one of the key tasks, what needs comprehensive approach. For his
implementations worth it apply diverse methods and strategic tools, especially in in
the context of transit implementation operations. Basic steps in this direction they
cover the optimization of logistics processes, integration of modern technologies,
development transport infrastructure, staff training and improving the quality of
customer service. Rational formation routes together with implementation
information systems allows reduce fuel costs and reduce the duration of
transportation, which in results increases general productivity and efficiency of
motor vehicles enterprises [3]. Application environmental technologies contributes
not only to reduce harmful emissions, but also savings energy resources that are

available important factor in reducing operating costs.



N
Analysis of partnership
applicants and risk assessment
during transit
J

General objectives of
partnership with the

.

Leadership qualities and
place in the market

J

\

Determination of the transit
partner

J

\

Performance indicators and
solvency

J

\ 4

—>

Decision-making and
assessment of a potential
business partner of MTE during
transits

J

Conclusion of a contract for
transit transportation

\

Analysis of the fulfillment
of the terms of the contract

Timely payments for transit
services provided

Directions for increasing the economic efficiency of business partnership of motor transport

N\

enterprises (MTE)
J
N
Rational optimization of final The use of the latest geolocation and transport
-% routes {managem@nt systems will speed up the time of
cargo delivery
J/ J
N\
Introduction of environmental Renewal of outdated equipment, modernization
-%technologies in the activities of {of transport, repairs (current,
transport companies conversion to cheaper fuel
J J
) )
Management of expenses and Use of modern methods of cost and income
_,E income of MTE { analysis
J/ J/
) )
Digitization of  business Application of software for the formation of a
-~E partnership data MTE { database of activity indicators MTE
J/ J/
N\
Quality of service to partners Service service, timely delivery,
—~E { communication with customers
J/ J
N\
Staff training MTE Advanced training courses existing staff,
-~E { training of new employees, etc
J/ J
Social guarantees of personnel Timely payment of wages, establishment of
AN MTE allowances to the basic salary, bonuses, rest
J/ J

Figure 1. Economic increase model effectiveness of business partnership of motor transport enterprises

based on transit across the state border of Ukraine (source: author's development based on [3, 7, 8, 9])



Effective management financial resources helps avoid extra expenses and
improve the level of profitability business. Infrastructure investments create
favorable conditions for more effective transportation organizations and at the
same time improve experience cooperation from the side customers. Professional
employee development through appropriate learning not only increases level their
competences, but also it has a positive effect on safety transport processes and
quality execution tasks. Special attention is paid to improving service customers,
what allows hold current base customers and attract new ones. It's contributes
formation positive image companies and fixing it strong positions on market.
Application of all these measures in complex gives i can increase competitiveness
motor transport enterprises and provide achieving a high level economic efficiency
in modern conditions transport industries [4].

During the period of Ukraine's recovery after the war, the issue of the
economic efficiency of business partnership comes to the fore in the organization
of the activities of motor transport companies. Ground transport, namely buses,
freight and passenger transport, should be one of the main types of transit
transportation across the border of Ukraine. While air transportation is becoming
the most expensive of the terasites, motor transport companies must develop
effective models of functioning and maximizing profits. Measures to restore
transits for the provision of road transport services include the restoration of
transport routes and the optimization of the taxation system of road transport
enterprises.

Research shows, what a catastrophic state of transport i operational
infrastructure roads of Ukraine, of which about 90% need reconstruction or repair,
significantly affects automotive development movement [1]. Average speed on
Ukrainian highways 2-3 times lower compared with countries Western Europe,
what does operation of modern cars with advanced technical and environmental
characteristics economically impractical. It's not just narrows transit the potential

of Ukraine, but and negatively affects on profitability of motor vehicles companies.

Problems with «narrow places» in road infrastructure create difficulties in



installation effective communication with the port a sector that acquires a special
importance in conditions necessities reorientations cargo flows through bypass
annexed Crime . It is also about a significant lag in pace i scale of development of
transport infrastructure of Ukraine on the directions of international transport
corridors in compared to countries of the EU, Asia and Nearby East. These states
actively building but they update your transport networks, integrating in world
transport system and creating tough competition to Ukraine. Accordingly, Ukraine

risks losing its position in the struggle for strategic service important

transcontinental and transnational cargo flows on key directions East — West and

North — South [6].

Ukraine still faces lack of strategic vision regarding competitive advantages
hers transport and road complex compared to others states, and also prospects for
the development of transit cargo flows in world market context conditions and
global production specialization of countries. Taka situation leads to concessions
on the market transit transportation in comparison with more successful foreign
competitors. In in this context special value acquires necessity implementation of
the Action Plan, laid down in Agreements about the association between Ukraine
and the EU. Directions of cooperation with the European Union in transport areas
focus on the introduction of innovative technologies, optimization of the choice of
modes of transport for transportation, a also development multimodal solutions and
increasing the efficiency of functioning checkpoints at the customs border. More
togo, this cooperation covers all aspects of integrated transport systems and
includes the following key tasks: integration international transport network with
ukrainian infrastructure through the execution of priority projects; full use of cargo
potential transport by phasing in the opening of markets and reducing technical
barriers; improving road safety; provision compliance modern technical vehicles
ecological and social standards; implementation of intelligent transport systems
and information technologies for management by different modes of transport;
elimination existing obstacles to cross-border movement of goods and passengers,

and also simplification of regional road transport cooperation. Ensuring the



implementation of these measures can significantly increase Ukraine's
competitiveness on the European market of transport services, creating a basis for
its integration into global networks of transit transportation and economic
development.

Conclusions from this study and prospects for further research in this
direction. Building partnerships between motor transport enterprises must start
from clear definition of purpose and rationale the expediency of such cooperation.
Pre-search process potential partners implies conducting several key stages. First
of all, it is necessary carry out analysis industry structure or market, having
identified the main producers, importers and exporters of the relevant products.
Next the step includes studying authority firms on the market, detection those who
could become potential partners, a also evaluation theirs attitude towards
collaborations with a specific enterprise. An integral part of this process is risk
assessment partnership relations and analysis of the effectiveness of transit
services, which provide motor vehicles companies. After completion stage of
collecting information about potential partners analytics need conduct detailed
assessment of prospects 1 effectiveness of cooperation. Such an analysis takes into
account the peculiarities of the transport industry, the scale of activity, the financial
condition of the partner, his territorial location, etc. Among key tasks of economic
analysis interactions of motor transport enterprises with potential counterparties it
should be highlighted: an objective assessment of one's own production potential
and competitiveness on the domestic and foreign markets; analysis and risk
restructuring collaborations; study of activities potential partners, including theirs
opportunities, directions works and potential for integrations; multivariate analysis
economic efficiency cooperation with taking into account the image partner, his
financial stani, a also features transit activities evels. Separate attention deserving
analysis existing business relations. Must be evaluated efficiency interactions as
with partners, what provide material and technical supply, as well with product
consumers — buyers, customers, service recipients or credit institutions. For each

categories partners should be formed individual analysis tasks and develop



appropriate analytical indicators. As a result clearly structured stages and tasks
such a study methodological is being formed base, what contributes to the
development of a complex methods of business partnership analysis. This
technique becomes basis for creation information analytical environments, which
allows effectively manage partnership relations, optimize profitability enterprises
and minimize risks in the process doing business.

Optimization of financial mechanisms within business partnerships and
increasing its effectiveness in the motor vehicle sphere demands systematic
implementation of risk management policy at the corporate level. Such measures
contribute effective formation preventive system countermeasures financial losses,
increasing the transparency of management decisions and provision long-term
stability of partners relations. Key element this one strategies are integration risk
analysis in general development concept partnerships, what allows develop
adaptive and effective financial policy for ransport industries. Implementation such
an approach provides increased reliability business cooperation, reduces
uncertainty level and creates strong background for economic sustainability even

in difficult conditions significant external and internal challenges.
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