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Constant changes in the external environment, globalization processes,
digitalization, and increasing demands for the quality of managerial decisions
necessitate the search for new approaches to organizing managerial activities. In
this context, leadership is one of the key factors in determining the effectiveness of
organizing, planning, controlling, and coordinating an organizations activities.
The purpose of this article is to examine the role of leadership as a key factor in
effective organizational management. The study results demonstrate that only a
comprehensive view of leadership, which considers transformational,
transactional, and situational approaches, involves combining a leader s ability to
inspire and create a shared vision (transformational), effectively organize task
execution through rules, rewards, and control (transactional), and adapt the
influence style depending on employees’ competence, motivation, and specific tasks
(situational). It has been proven that such a perspective defines leadership not only
as a managerial characteristic of a leader but also as a strategic resource of the
organization, given its role in integrating strategic goals with employees’ potential
and motivation, effectively coordinating task execution, adapting managerial
decisions to changes in the external and internal environment, and supporting
development, innovation, and competitiveness. It is noted that the key aspects of
effective organizational management, formed through a comprehensive approach
to leadership, include: achieving objectives—that is, the organization implements
its strategic and current tasks; rational use of resources—that is, minimizing time,
financial, human, and material costs while achieving maximum results;
adaptability to change—that is, the ability to respond quickly to changes in the
external and internal environment; improvement of personnel performance—that
is, employee motivation, professional development, and engagement; and
coordination and control—that is, ensuring the consistency of actions among

structural units and monitoring task execution.

Ilocmitini 3miHU 'y 308HIWUHLOMY cepedosuwi, 2anobanizayiini npoyecu,

yughposizayis ma 3pocmaHHs UMO2 00 SAKOCMI YNPABIIHCbKUX — PilileHb



3YMOBII0I0OMb HEOOXIOHICMb NOULYKY HOBUX NiOX00i6 00 op2aHizayii ynpasiiHCcbKoi
OisnbHocmi. Y ybomy KOHmeKkcmi J1i0epcmeo SUCMYNAE OOHUM i3 KIHOYOBUX
YUHHUKIB, W0 BU3HAYAE epeKxmugHicmb npoyecy opeaHizayii, NiAHY8aAHHS,
KOHmMpONO ma KoopouHayii Oisinbnocmi opeaHizayii. Memow cmammi €
00CNI0XNCeHHsT POl 1i0epcmea K KI408020 YUHHUKA eQeKxmueHo20 YNpAaeiHHs
opeanizayicto. 3a pe3yrbmamamu 00CAi0HCeHHsL 008€0eHO, WO TUULe KOMNIEKCHUL
no2nsi0 Ha 1idepcmeo, KU 8paxo8ye MmMpanc@opmayitinull, MpaHcakyiuHui ma
cumyayiuHuil nioxoou, nepeodoavae NOECOHAHHs 30AMHOCMI KepiBHUKA HaAouxamu
ma  gopwysamu  cnitbhe — OauenHs — (mpaHcopmayiunull), — eexmueHo
Op2aHiz08ysamu B6UKOHAHHA 3A60aHb Yepe3 Npasuid, UHA20POOU Ma KOHMPOIb
(mpancakyiunuil) ma aoanmyeamu Cmuilb 6NJIUBY 3AJLENHCHO 8I0 KOMNEMEHMHOCHI,
momueayii NpayieHUKi@ i KOHKpemHux 3aedaus (cumyayitinuti). /losedeno, wjo
makuil no2usi0 Ha JAi0epcmeo BUIHAYAE U020 He Juule AK YNPasliHCbKd
Xapakmepucmuka KepieHuKa, a 1 AK cmpameidHut pecypc opeaHizayii,
8pAX08YIOUU U020 PONb 8 IHme2payii cmpameivHux yineu i3 nomeHyiaiom ma
Momusayiclo  npayieHuxie, epexmusHill KOOpOuHayii BUKOHAHHA  3A80AHD,
aoanmayilo  YApAaeiiHCbKUX piuleHb 00 3MIH 308HIUHLO20 1 BHYMPIUHBLO2O
cepedosuuya, a maxooic RIOMPUMKY — DO3BUMKY, iHHOBaYIU ma
KOHKYpeHnmocnpomodicHocmi. Koncmamoearno, wo kaouosi acnekmu egpexmugnoco
VNPAasninHA opeawnizayicto, AKi  GopmMyromvcs 3a KOMNIEKCHO20 Ni0X00y 00
Jidepcmea, BKIOHAOmb. O00CACHEeHHS yilell (moomo opeanizayis peanizye ceoi
cmpame2iuni ma NOMOYHI 3AB0AHHS), PAYIOHANIbLHE BUKOPUCMAHHA Pecypcis
(mobmo 30iUCHIOEMbCA  MIHIMI3ayis eumpam yacy, @QIHAHCIB, JTHOCLKUX MdA
MamepianbHux — pecypcié  npu  OOCACHEeHHI  MAaKCUMAIbHO20 — pe3ylbmamy);
aoanmueHicms 00 3MiH (MOOMO 30aMHICMb WBUOKO peazysamu HA 3MIHU
308HIUHBO20 MA BHYMPIUHLO20 CEePe008UA); NIOBUULEHHS pPe3)IbMAMUEHOCII
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Problem statement. Constant changes in the external environment,
globalization processes, digitalization, and increasing demands for the quality of
managerial decisions necessitate the search for new approaches to organizing
managerial activities. In this context, leadership is one of the key factors in
determining the effectiveness of organizing, planning, controlling, and
coordinating an organization’s activities. This is because leadership enables an
organization to respond promptly to changes in the external environment, shape
strategic development priorities, and effectively coordinate personnel activities. In
particular, a leader’s engagement of employees in the decision-making process and
support for their initiatives contribute to higher employee motivation, increased
accountability for results, and greater team readiness to implement innovative
changes.

In modern organizational practice, a leader uses tools of non-material
motivation—such as involving employees in managerial decision-making,
encouraging initiative, and maintaining open communication—to foster a sense of
shared purpose within the team. For example, implementing a team-based
approach to the development and execution of innovative projects under a leader’s
guidance enhances employees’ responsibility for outcomes, increases engagement,
and improves their readiness to accept organizational changes. Leadership thus
aligns individual employees’ interests with the organization's strategic goals,
positively influencing the effectiveness of managerial decisions and the
sustainability of organizational development.

Analysis of research and publications. The general essence of leadership and

its specific features within organizational management have been examined by



scholars such as Bunyak N. [1], Markina 1. A., Voronina V. L., Dmytrenko I. A. [6],
Shvindina G., Balahurovska I., Bilotserkivska O., and Kuvilinsky O. [8]. In
particular, they have conducted thorough research to summarize scientific
approaches to leadership, define its substantive characteristics, and analyze its core
components.

At the same time, the analysis of leadership as a key factor in effective
organizational management requires further study, since the integration of a
leader’s personal qualities with professional competence, the ability to make well-
founded managerial decisions, and the effective implementation of these decisions
remains insufficiently addressed in current scholarly literature. As a result,
organizational management practice faces numerous challenges in forming
effective managerial teams, optimizing decision-making processes, and motivating
personnel.

Therefore, investigating these issues is crucial, as there is currently a lack of
sufficient theoretical and practical foundations for analyzing leadership in the
context of enhancing organizational management effectiveness.

Formulation of the article's objectives. The purpose of this article is to
examine the role of leadership as a key factor in effective organizational
management. To achieve this goal, the following objectives have been set:

1. To analyze contemporary theoretical approaches to leadership
(transformational, transactional, and situational) and their significance for
managerial practice.

2. To explore the relationship between a leader’s personal qualities and
professional competence, the ability to make well-founded managerial
decisions, and ensure their effective implementation.

3. To determine the impact of leadership on organizational effectiveness,
employee motivation, team collaboration, and the organization’s ability to
adapt to changes in the external environment.

The paper main body. Within the scope of the study, the authors aimed to
demonstrate that the concept of leadership is highly debatable, both in its



characteristics and in the specifics of a leader’s influence. In particular, Markina 1.
A., Voronina V. L., and Dmytrenko I. A. [6] suggest analyzing leadership from the
perspective of influence directly tied to formal authority. For example, a leader can
be:

* a senior specialist or project group coordinator who has authority among
colleagues due to experience and competence;

* an expert-mentor within the team whose advice is considered by other
employees;

* a temporary team leader in a project who coordinates the group’s work
without formally holding a managerial position.

In turn, Hryshchenko I. M. [4] proposes analyzing leadership based on the
specifics of managerial influence over a team, for which it is less important who
the leader is and more important which domain they hold authority in.
It is evident that this difference in approaches to the characteristics and specifics of
a leader’s influence stems from various scientific concepts of leadership presented
in the globally recognized works of J. MacGregor Burns, Bernard M. Bass, P.
Hersey, and K. Blanchard, who describe the transformational, transactional, and
situational approaches (see Table 1).

In particular, transformational leadership, according to the approaches of
James MacGregor Burns and Bernard M. Bass and their followers, is defined as a
management style in which a leader does not merely assign tasks based on formal
authority but inspires the team, shapes a shared vision, and fosters personnel
development, thereby enhancing organizational productivity and innovativeness.
Within this approach, leadership is viewed as a flexible process capable of
adapting to changes in the external and internal environments, taking into account
employees’ individual needs, and adjusting influence strategies to specific

conditions.



Table 1. Characteristics of contemporary leadership approaches influencing

the concept of leadership

General
Leadership Core essence Characteristic Key Features and Mechanisms
approach Underlying the of Influence
Approach

- Formation of a shared vision

Transformation o .
Leadership aimed at . and strategic goals$
al (J. o Leadership is R
organizational change . - Motivation and engagement of
MacGregor inherently
and development . employees;
Burns and L flexible. . :
through inspiring and - Encouragement of innovation
Bernard M. Lo .
Bass) motivating personnel. and creativity;
- Inspiring self-improvement.
- Establishment of clear rules
. Leadershi an jecti and their
. Leadership based on a cadership d Ob.JeC.VeS d ©
Transactional represents the | communication across
system of rewards and :
(J. MacGregor - translation of the | management levels.
accountability to . .
Burns) . . influence of - Use of rewards and sanctions
achieve specific results. . .
specific leaders. | - Monitoring task performance

- Evaluation of results

Leadership involving Leadershipisa | Flexible choice of management

adaptation of the process that
o o . .| style;
Situational (P. managerial influence | combines reactive .
. . . - Focus on the specific needs and
Hersey and K. style to the specific actions with o .
Lo . abilities of subordinates
Blanchard) situation and the level of proactive o .
, . - Ability to respond quickly to
employees’ competence managerial
L S changes
and motivation. decisions.

Source: developed based on [1-3; 4-5]

Transactional leadership, according to the approach of James MacGregor
Burns, is a management style in which the leader focuses on exchange
relationships with subordinates, in which task performance by employees is
conditioned by a system of rewards or sanctions. In this approach, leadership is
regarded as a clearly structured process of transmitting the leader’s influence to
subordinates through the establishment of rules, monitoring compliance, and
evaluating results, which ensures organizational stability and the achievement of
predefined objectives.

Situational leadership, according to the approaches of Paul Hersey and Ken
Blanchard, is a flexible managerial process in which a leader adapts their influence
style to employees’ competence and motivation, as well as to specific tasks and

working conditions. This approach combines reactive actions—such as rapid



responses to changes and personnel needs—with proactive managerial decisions,
ensuring effective task execution and sustained organizational performance.

At the same time, to avoid a fragmented understanding of leadership in
management, it should be emphasized that leadership cannot be reduced to a single
style or a set of managerial tools. Rather, it is a comprehensive managerial
phenomenon that integrates a leader’s personal qualities, professional competence,
and the ability to effectively influence employee behavior, while taking into
account specific organizational conditions. In this sense, leadership can be
regarded as a strategic resource for enhancing the overall effectiveness of
organizational management.

It 1s precisely in this sense that leadership ensures the integration of an
organization’s strategic goals with employees’ interests and serves as an important
prerequisite for enhancing the effectiveness of managerial activity. Accordingly,
the main characteristics of leadership within an organization include:

1. The presence of purposeful managerial influence (according to the studies of
Vdovichenko O. V. and Stoianova L. V. [3], this refers to influence aimed at
achieving the organization’s strategic and current objectives).

2. Recognition of the leader by the workforce (according to the research of
Bunyak N. [1], this implies influence based not only on formal authority but
also on trust, credibility, and employees’ willingness to follow the leader’s
managerial guidance).

3. The ability to form and communicate a strategic vision for organizational
development (according to the studies of Hryshchenko 1. M. [4], this refers
to influence adjusted in response to changes in the external and internal
environment).

4. Motivation and engagement of personnel in the process of managerial
decision-making and in achieving shared results.

5. Effective managerial communication (according to the research of

Vdovichenko O. V. and Stoianova L. V. [3], this refers to influence that



ensures coordination of actions, effective cooperation, and a reduction in

organizational conflicts).

6. Flexibility and adaptability in management style (as studied by Bunyak N.
[1]) imply the leader’s ability to adjust approaches to the situation and to the
levels of employees’ competence and motivation.

7. Orientation toward development and the implementation of innovations, as
well as support for organizational change [8].

The outlined characteristics transform leadership into a key factor in effective
organizational management, provided they are systematically implemented in
managerial practice [4]. For example, in a company introducing an innovative
product, a leader applying transformational approaches shapes a shared vision for
project development, motivates the team to actively participate in decision-making,
and adapts the management style depending on employees’ levels of competence
and experience. As a result, team productivity increases, the number of errors in
task execution decreases, and the implementation of innovative solutions is
accelerated.

Thus, it is not sufficient for these characteristics to exist merely “on paper”—
they must be manifested in the leader’s actual actions. This occurs when a leader’s
personal qualities are combined with professional managerial competence, the
ability to make well-founded managerial decisions, and the capacity to ensure their
effective implementation, as clearly demonstrated by the content of Table 2.

Based on the basic combinations of leadership qualities and managerial
competencies outlined in the table, leadership in organizational management
contributes to increased employee motivation and engagement, a positive
organizational climate, effective adaptation to external environmental changes, and

the achievement of strategic development goals [7].



Table 2. Characteristics of the basic combinations of a leader’s personal

qualities with the components Influencing management effectiveness

trust in the leader and improves the
effectiveness of teamwork.

Basi . o
asie Content of the basic combinations of a|Example of when a leader’s
combinations of R .. i . ) .
leadership leader’s qualities with the components|qualities are combined with the
o influencing management effectiveness highlighted components
qualities
Ensures the systematic and scientifically| A company manager implements
grounded nature of managerial actions and|a  project-based management
Professional develops the ability to plan, organize,|system, clearly distributes tasks
managerial coordinate, and control processes within|among departments, and monitors
competence the organization. It enhances employees’|deadlines, which enables timely

project completion and improves
team efficiency.

Ability to make
well-founded

Contributes to the selection of optimal
strategies and tactics and minimizes the
risks of erroneous actions. A leader who
makes well-founded decisions ensures the

The manager selects an optimal
marketing strategy based on
market analysis and consumer
behavior, allowing the

organizational productivity and achieves
strategic objectives.

ilneililsigoir;al achievement of organ@zational goa'ls' and | organization to increasq sales apd
enhances the organization’s adaptability to [reduce expenses on ineffective
changes in the external environment. campaigns.
Ensures the effective implementation of|After deciding to implement a
Ability to adopted dec'isio.ns through ' cgntrol, new 'IT system, the _manager
ensure effective per‘sonnel motivation, and coor‘dlnatlon of organizes perspnnel t.ralnlng and
implementation actlpgs. A leader. who 1mplements supervises the integration process,
of decisions decisions effectively increases |enabling the team to adapt

quickly and enhancing overall
productivity.

Source: developed based on [1-2; 6, §]

This occurs because a leader, by combining personal qualities with
professional competence, can formulate a clear vision of the organization’s
objectives and communicate it effectively to employees [5-6]. Through regular
feedback, recognition for achieving results, and delegation of responsibility,
employees develop a sense of ownership in the organization’s success, which
enhances intrinsic motivation, encourages initiative, and promotes active
participation in task execution.

In addition, the leader fosters an atmosphere of trust and mutual respect,
takes employees’ opinions into account when making decisions, and maintains
open communication. This approach reduces conflicts, enhances psychological
comfort, and fosters team collaboration, thereby creating a stable and supportive

organizational climate.



The combination of leadership qualities and the ability to make well-founded
managerial decisions enables the leader to quickly assess market changes,
determine optimal response strategies, and coordinate the team’s actions, enabling
prompt adaptation to new conditions without loss of productivity and increasing
organizational flexibility.

Finally, combining leadership qualities with professional competence and the
ability to ensure effective implementation of decisions allows the leader to
systematically plan and control processes, coordinate resources, and direct
employees’ efforts toward key priorities. This ensures alignment of actions across
all organizational units, improves the effectiveness of strategic program
implementation, and accelerates the achievement of the organization’s long-term
goals.

Thus, the basic combinations of a leader’s qualities with the components
influencing management effectiveness form the foundation for the systematic
implementation of leadership characteristics, where all elements function together,
support one another, and are directed toward achieving the organization’s
objectives.

A comprehensive view of leadership transforms it into a strategic
organizational resource, ensuring the integration of strategic goals with employees’
potential and motivation, effective coordination of task execution, adaptation of
managerial decisions to changes in the external and internal environment, and
support for development, innovation, and competitiveness.

Conclusions. The study results demonstrate that only a comprehensive view
of leadership, which considers transformational, transactional, and situational
approaches, involves combining a leader’s ability to inspire and create a shared
vision (transformational), effectively organize task execution through rules,
rewards, and control (transactional), and adapt the influence style depending on
employees’ competence, motivation, and specific tasks (situational).

It has been shown that such a perspective defines leadership not only as a

managerial characteristic of a leader but also as a strategic organizational resource,



given its role in integrating strategic goals with employees’ potential and

motivation, effectively coordinating task execution, adapting managerial decisions

to changes in the external and internal environment, and supporting development,

innovation, and competitiveness.

The key aspects of effective organizational management formed through a

comprehensive approach to leadership include:

Achievement of objectives, i.e., the organization successfully implements its
strategic and current tasks.

Rational use of resources, i.e., minimizing time, financial, human, and
material costs while achieving maximum results.

Adaptability to change, i.e., the ability to respond quickly to changes in the
external and internal environment.

Enhancement of personnel performance, i.e., employee motivation,
professional development, and engagement.

Coordination and control, i.e., ensuring alignment of actions among

organizational units and monitoring task execution.

Prospects for further research involve a deeper analysis of the impact of

leadership on organizational management effectiveness and include:

Studying the relationship between different leadership styles and the
specifics of organizational structures across various economic sectors.

Investigating the mechanisms for integrating a leader’s personal qualities
with professional competence, the ability to make well-founded managerial

decisions, and the capacity to ensure their effective implementation.
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