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®OPMYBAHHS CUCTEMU YIIPABAIHHA IHHOBALIVTHUM NIAIPMEMHUL TBOM
HA OCHOBI OPTAHI3AIJIMHO-EKOHOMIYHUX MEXAHI3MIB
TA IHOPOPMALIIMHUX TEXHOAOTIN CMAPT-EKOHOMIKH

The article presents a comprehensive study ofthe theoretical and methodological principles of the formation
ofamanagement system for innovative entrepreneurship in the context of the emergence of a smart economy,
based on the integration of organizational and economic mechanisms and modern information technologies.

It is substantiated that innovative entrepreneurship is a system-forming factor of economic growth and
competitiveness of enterprises, and its effectiveness directly depends on the level of digital transformation of
management processes, the adaptability of organizational structures and the ability to integrate digital
technologies into all functional areas of the enterprise.

Itis proven that organizational and economic mechanisms provide the basic architecture of innovative activity
management, covering the processes of planning, motivation, organization and control, while information
technologies of the smart economy perform the function of a digital toolkit that provides automation of
management processes, analytical supportfor decision-making and the formation of asingle information space
ofthe enterprise.
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A conceptual model of the formation of an integrated innovative entrepreneurship management system is
proposed, which is based on a synergistic combination of organizational and economic mechanisms and digital
technologies, which ensuresincreased efficiency of management decisions, acceleration ofinnovation processes
and reduction of uncertainty in the business environment. An economic and mathematical toolkit for assessing
the effectiveness of the system has been developed, which includes an integral efficiency indicator, an innovation
activity coefficient, a digital maturity index and an indicator of synergistic effect. It has been established that the
key principles of the functioning of a modern innovative entrepreneurship management system are adaptability,
integration, innovation, digital orientation and synergy. The practical significance of the results lies in the possibility
of their use for developing strategies for digital transformation of enterprises, improving management systems
and increasing their competitiveness in the conditions of a global smart economy.
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Y crarTi 3giricHeHO KOMIeKCHe [O0CNiA)XEHHSI TEOPETUKO-METOANYHUX 3acas PpopMyBaHHS CUCTEMU yIT-
PaBJliHHA IHHOBaLiHUM NigNPUEMHNLTBOM B YMOBaX CTaAHOBJIEHHSI CMapT-eKOHOMIKU, Lo 6a3yeTbCS HA
IHTerpauii opraHisayifiHo-eKOHOMIYHUX MEXaHi3MIB Ta Cy4aCHUX iHpopmMaLliiHNX TeXHOJIOTIN.

OO6rpyHTOBaHO, L0 iHHOBaLiliHe nigrnpune MHUL TBO BUCTYNa€e CUCTEMOYTBOPIOIOYNM (PpaKTOPOM eKOHOMI-
YHOIro 3POCTaHHS Ta KOHKYPEHTOCNPOMOXXHOCTI NignpueMcTB, a lioro e¢pekTuBHICTb 6e3nocepenHbO 3ase-
JKUTb Big piBHS UnpoBoi TpaHchopmauii ynpaBsiiHCbKUX NpoLueciB, aaanTMBHOCTI OpraHi3ayiiHuX CTpykK-
TYp i 33aTHOCTI [0 iHTerpauii ungpoBux TeXHOJIOri y BCi pyHKLiOHanbHIi c¢pepu RisnbHOCTI nignpnemMcTBa

JdoBeaeHo, W0 opraHi3ayiliHO-eKOHOMIYHi MexaHi3mMu 3abe3neyYyroTb 6a30By apXiTEeKTypy ynpassliHHS
IHHOBaULiIHOIO RisiNIbHICTIO, OXOIUTIOIOYYM NpoLecu rJiaHyBaHHs1, MOTUBaLii, opraHi3ayii Ta KOHTposo, Toai
SIK iHgpopMaLliViHi TEXHOJIOTii CMapT-eKOHOMIKN BUKOHYIOTb (PDYHKLIIO LiINPPOBOIro iHCTPYMEHTapito, IKnu 3a-
6e3ne4yye aBTOMaTU3aLito ynpaBniHCbKUX NPOLECiB, aHaNiTUYHY NigTPUMKY NPUIHATTS pilleHb Ta popmy-
BaHHS1 EANHOIO iHbopMaLiiHOro npocTopy NiarnpueEMCTBa.

3anponoHoBaHO KOHUeNTyasibHy MoAe b pOPMyBaHHS iIHTErpoBaHoOi cucTtemMu yrpassliHHA iHHOBaLiiHUM
nignpneMHULTBOM, SIKa rPYHTYETbCSI HA CUHEePreTM4MHOMY NOEAHAHHI opraHi3alifiHO-eKOHOMIYHNX Me-
XaHi3miB Ta ungpoBuUx TexHoNori, Wwo 3abesneyvyye nigBNLYEHHS e@eKTUBHOCTI yrnpaBiHCbKUX PilLeHb,
NPUCKOPEHHS iHHOBaLiiHUX NpoueciB Ta 3HN)XKeHHS pPiBHSI HeBU3Ha4YeHOCTi B 6i3Hec-cepenosuLyi. Po3po6-
JIeHO eKOHOMIKO-MaTeMaTUYHNIi iHCTPYMEeHTapil OLiHIOBaHHS e PeKTUBHOCTI CUCTEeMMU, LLIO BKJTIOYAE iHTer -
pasibHUI Noka3Hnk e peKTUBHOCTI, koeilieHT iHHOBaLiMHOT aKkTUBHOCTI, iHAeKkc ungdpoBoi 3pinocTi Ta no-
Ka3HUK CUHEPreTU4Horo egpexry.

BcTaHoBeHOo, W0 KJTI04OBUMM NMPUHLMNamMm yHKLiOHyBaHHS Cy4aCHOi CUCTeMu yrnpaBJliHHS iHHOBaLi -
HUM nignpuMeMHULTBOM € afQanTUBHICTb, iHTErpoBaHiCTb, iHHOBaLiHICTb, UngpoBa OpieHTOBAaHICTb Ta CH-
HepreTn4HicTb. MpakTU4yHe 3HaYeHHsI Pe3ybTaTiB NoJIIra€ y MOXJ/IMBOCTI X BUKOPUCTaHHS AJ1s1 PO3P006-
JIeHHs1 cTpareriv ungpoBoi TpaHcgopmadii nignpnemMcTB, yA4OCKOHaI€HHS YNpPaBJliHCbKUX CUCTEeM Ta nifBu-
LL{eHHSI iX KOHKYPEeHTOCMPOMOXHOCTIi B YMOBaXx rniobasibHoi cMapT-eKOHOMIKN.

Key words: innovative entrepreneurship, smart economy, organizational and economic mechanisms, digital
technologies, management, competitiveness.

KnrouoBi ca08a: inHoBauiline nidnpuemHUYymMBo, CMAPM-eKOHOMIKA, OPeaHI3aUILiHO-eKOHOMIYHI MEXAHZMU, YU gh-
POBi mexHoa02ii, YynpaBaiHHs, KOHKYPEHMOCNPOMONCHICMb,

GENERAL STATEMENT OF THE PROBLEM
AND ITS CONNECTION WITH IMPORTANT
SCIENTIFIC OR PRACTICAL TASKS

The current stage of economic development is cha-
racterized by the formation of a smart economy, in which
information technologies, innovations and knowledge play
a key role. Enterprises operate in a highly dynamic envi-
ronment, where the speed of change exceeds the
capabilities of traditional management systems. Innovative
entrepreneurship is becoming one of the key factors of
economic growth, ensuring the creation of new products,
technologies and business models. At the same time, its
effective development requires the formation of a modern
management system that takes into account the features
of the digital environment, ensures flexibility of mana-
gement decisions and the integration of information
technologies into business processes. The problem of

combining organizational and economic management
mechanisms with digital tools of the smart economy, which
allows to increase the efficiency of management of
innovative activities and ensure sustainable development
of enterprises, is of particular relevance.

ANALYSIS OF RECENT RESEARCH
AND PUBLICATIONS, IN WHICH THE
SOLUTION OF THIS PROBLEM WAS
INITIATED AND ON WHICH THE AUTHOR
RELIES, HIGHLIGHTING PREVIOUSLY
UNRESOLVED PARTS OF THE GENERAL
PROBLEM, TO WHICH THE SPECIFIED
ARTICLE ISDEVOTED

In modern scientific literature, considerable attention
is paid to the problems of developing innovative entre-
preneurship, digitalization of the economy and trans-
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formation of enterprise management systems [1—20]. The
first group of studies focuses on the study of organi-
zational and economic mechanisms of enterprise
management. These works consider the issues of forming
effective systems of planning, motivation, control and
regulation of enterprise activities in a market economy [ 1-
7]. The second group of scientists studies the development
of the smart economy and the impact of digital techno-
logies on entrepreneurial activity. Particular attention is
paid to the use of information systems, data analytics,
process automation and digital platforms [8—15]. The
third direction is related to the study of innovative entre-
preneurship as a complex system that includes the
interaction of economic, organizational and technological
factors. These works substantiate the need to form
integrated approaches to managing innovative activities
[16—20]. At the same time, the issue of a comprehensive
combination of organizational and economic mechanisms
and information technologies in the innovative entre-
preneurship management system requires further research.

FORMULATION OF THE OBJECTIVES
OF THE ARTICLE (TASK STATEMENT)
The purpose of the article is to substantiate the
theoretical foundations and develop practical appro-
aches to the formation of an innovative entre-
preneurship management system based on organi-
zational and economic mechanisms and information
technologies of the smart economy. To achieve the set
goal, the following tasks were identified and solved in
the study. First of all, a theoretical generalization of
the essence of innovative entrepreneurship in the con-
ditions of the smart economy was carried out and its
role in ensuring the competitiveness of enterprises was
clarified. The next step was to study the content and
structure of the innovative entrepreneurship manage-
ment system as a multi-component dynamic model. An
important task is the identification and systemati-
zation of organizational and economic management
mechanisms that ensure the effective functioning of
the enterprise's innovative activity. In parallel, an
analysis of modern information technologies of the
smart economy was carried out and their impact on the
transformation of management processes was
determined. Special attention was paid to the
justification of the relationship between organizational
and economic mechanisms and digital tools in the
context of the formation of an integrated management
system. The research also formed a structural
and functional model of the innovative entre-
preneurship management system, which reflects
the interaction of its key components. In

PRESENTATION OF THE MAIN MATERIAL
OF THE STUDY WITH A FULL
JUSTIFICATION OF THE OBTAINED
SCIENTIFIC RESULTS

The innovative entrepreneurship management system
is a complex multi-level structure that includes a set of
interconnected elements aimed at ensuring the effective
functioning and development of an enterprise in the digital
economy. In the context of a smart economy, innovative
entrepreneurship management acquires new charac-
teristics, among which the key ones are the digitalization
of management processes, the use of data analytics,
automation of decision-making and the integration of
enterprises into digital ecosystems. Organizational and
economic mechanisms serve as the basic basis for the
formation of a management system, since they determine
the management structure, the system for stimulating
innovative activity, the distribution of resources and
mechanisms for coordinating the activities of the enter-
prise. Information technologies of the smart economy, in
turn, provide digital support for management processes,
increase the speed of information processing, and allow
for forecasting and optimization of business processes
(Table 1).

The formed organizational and economic mechanisms
reflect the basic logic of innovative entrepreneurship
management, which combines classical management
functions with modern flexible management tools. Their
effectiveness largely depends on the ability of the
enterprise to adapt these mechanisms to the conditions
of the digital environment and integrate them with
information technologies. The formation of an innovative
entrepreneurship management system in a smart economy
requires a transition from linear management models to
integrated digitally-oriented systems. In such a system, the
synergy between organizational and economic mechanisms
and information technologies plays a key role, which not
only provides support for management processes, but also
forms a new quality of decision-making [2—6; 8; 10— 14;
19]. In this context, information technologies act not as
an auxiliary, but as a system-forming element of mana-
gement. They provide continuous collection, processing
and analysis of data, which allows enterprises to switch
to adata-based management model. This, in turn, signifi-
cantly increases the validity of strategic decisions and
reduces the level of uncertainty. Of particular importance
is the use of smart economy technologies, which form the
digital infrastructure of innovative entrepreneurship and

Table 1. Organizational and economic mechanisms

for managing innovative entrepreneurship

s . . . Mechanism Content Implementation tools Effect
addition, an economic and mathematical toolkit Planning Tormation of Strategic planning Tong-term
for assessing the effectiveness O.f the manage- innovative foresight analysis sustainability
ment system was developed, which allows for development
quantitative diagnostics of its condition. The _ strategies :
final task was to identify the main areas for |Motivation ,S“m“lit,“m Of, . bonusets,’ Kl;IS’d mcrdeasf.d.t
. . . . . mnovative activi mnovation runds roductivi
improving the effectiveness of innovative entre- — - g - - £ 2

K Organization | construction of project teams, agile speed of
preneurship management and to formulate flexible structures innovation
practical recommendations for its improvement |Control performance audit, digital increased
in the context of the digital transformation of assessment monitoring efficiency

the economy.

Source: proposed by the authors.
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create the prerequisites for the de-
velopment of intelligent business
systems (Table 2).

Table 2. Information technologies of smart economy in the
innovative entrepreneurship management system

. Organizational .
o The conclus!ons of the table 2 System and economic | Digital tools M;mag(;ment Result Syngglstlc
indicate that the integrated manage- component content unctions etfect
ment system of innovative entre- [Strategic formation of  |[analytical |planning, increased coherence of
preneurship within the smart eco- innovation platforms forecasting competitiveness | strategic
. : policy and decisions
nomy is formed as a multi Ievgl, development
strycturally coordinated model, in strategies
which each component performs not Operational management | ERP, CRM |organization, |optimization of |increasing the
an isolated, but a complementary of c_urrent systems coordination | activities efficiency of
function. The strategic level pro- business processes
. . . processes
- nnovative evelopment igita eneration of | acceleration o evelopment
vides anq term orientation of the I develop digital s 3 ] T [develop
enterprise’s development and forms and platforms, |innovations the innovation of innovative
the vector of innovation policy, implementatio |R&D cycle potential
while the operational component not(’lne:v systems
transforms these guidelines into PIOCHELS . . —

e . Investment providing fintech resource increase in financial
s.peC|f|c.busmes.s processes’ en§u- financing for |solutions, |management |investment sustainability
ring their effective implementation innovations | blockchain activity
through digita| management sys- Communication | interaction digital communicatio |market expansion |strengthening
tems. The innovative component with internal channels, n, feedback partnerships

: h fth . and external social
.aC.tS gs the core of the system, smqe stakeholders platforms
it is it that generates new value in [Tngellectual management | LMS, training, improvement of | knowledge
the form of products, technologies of knowledge |knowledge |development |skills expansion
and business models, which allows and _ |systems

competencies

the enterprise to maintain compe-
titive positions in a dynamic market
[1; 9; 15—18]. At the same time, the investment block
creates a financial basis for the implementation of
innovative solutions, ensuring the continuity of the
innovation process and its scaling. The communication
component plays an important role in the formation of an
open innovation ecosystem, contributing to the estab-
lishment of interaction with stakeholders and expanding
the market opportunities of the enterprise. The intellectual
component, in turn, ensures the accumulation, transfor-
mation and effective use of knowledge, which is a key
factor in long-term development in the knowledge
economy. In general, it can be stated that the effectiveness
of the presented system is determined not only by the
functioning of its individual elements, but primarily by the
level of their integration and coherence. The synergistic
effect resulting from the interaction of components is
manifested in increasing the adaptability of the enterprise,
accelerating innovation processes, optimizing the use of
resources and forming sustainable competitive advantages
in the digital environment of the smart economy. The
further development of the innovative entrepreneurship
management system in the smart economy should be
considered through the prism of its dynamic adaptation
to changes in the external environment [ 16-20]. This means
that the system is not a static structure, but is constantly
transformed under the influence of technological
innovations, market challenges and institutional changes.
In this context, the coordination of strategic, operational
and innovative solutions with the digital capabilities of the
enterprise is of particular importance. It is this consistency
that ensures the formation of an effective management
architecture that can quickly respond to changes and
generate new competitive advantages.

An important aspect is also the balance between
technological modernization and human capital develop-

Source: proposed by the authors.

ment. Excessive focus only on digital tools without
developing personnel competencies can reduce management
efficiency. Therefore, a modern innovative entrepreneurship
management system should combine technological solutions
with the intellectual development of the organization. In
order to generalize the relationships between the key
characteristics of the system, it is advisable to highlight the
basic principles of its functioning. The key principles of
forming an innovative entrepreneurship management system
in a smart economy are shown in Fig. 1.

Adaptabi
lity

Data- Integra

tion

centricity

Synergy

Fig. 1. Key principles for forming an innovative
entrepreneurship management system in a smart
economy

Source: proposed by the authors.
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The generalization of the above principles allows us
to state that the modern innovative entrepreneurship
management system is formed on the basis of flexibility,
technologicality and integration. It is focused not only on
achieving short-term results, but also on forming long-term
competitive advantages. Thus, within the framework of the
smart economy, traditional approaches to management are
being transformed towards the creation of intelligent,
digitally integrated systems capable of ensuring the
effective development of enterprises in a complex and
dynamic environment [2; 4—6; 8; 11— 14]. To deepen the
scientific argumentation, it is advisable to formalize the
process of forming an innovative entrepreneurship mana-
gement system based on organizational and economic
mechanisms and information technologies of the smart
economy using a system of generalizing indicators. First
of all, it is advisable to determine the integral level of effec-
tiveness of the innovative entrepreneurship management
system as a function of the key components of the system:

Isip =aS + O +yIn + 6Dig + Alnt (1),

Where Isip — integral indicator of the effectiveness
of the innovative entrepreneurship management system;

S — strategic component;

() — operational component;

In — innovative component;

Dig — level of use of digital technologies;

Int — intellectual and competence component;

a By & A — weighting coefficients of significance
of the corresponding components.

This formula allows us to present the innovative
entrepreneurship management system as a complex multi-
component model, in which each structural element has a
separate impact on the overall effectiveness of the
enterprise. The practical value of this approach lies in the
possibility of quantitatively assessing the strength of the
influence of each component on the overall state of the
system. To assess the innovative activity of the enterprise,
it is advisable to use the following dependence:

Ain = Nip + Nnp + Nit/R 2,

where AiN — coefficient of innovation activity of the
enterprise;

Nip _ number of innovative projects;

Nnp — number of new products;

Nit — number of implemented information techno-
logies;

R — total amount of resources directed towards en-
terprise development.

The proposed formula (2) allows us to assess the
intensity of innovative development through the ratio of
the obtained innovative results to the resources used. Its
application is appropriate for determining the
effectiveness of the innovation policy of the enterprise,
as well as for comparing the effectiveness of different
models of innovative entrepreneurship management. The
level of digital maturity of the innovative entrepreneurship
management system can be determined by the formula:

Dsm=Terp+ Tcrm+Tbi+Tai+Tcl/5 (3),

Where Dsm — level of digital maturity of the
management system;

Terp — jevel of use of ERP systems;

Term — |evel of use of CRM systems;

Thi — level of use of Bl analytics;

Tai — level of use of artificial intelligence techno-
logies;

Tcl — level of use of cloud technologies.

This formula reflects the average level of integration
of key digital tools into the enterprise management system.
Its use allows to identify the degree of digital adaptation
of the organization and to substantiate the directions of
further digital modernization in the conditions of the smart
economy. The synergistic effect of the combination of
organizational and economic mechanisms and information
technologies is expediently determined as follows:

Sy =(Fo+ Ed+Ei)—Eb (4),

Where Sy — synergistic effect of the management
system;

~ Eo — effect of organizational and economic mecha-
nisms;

Ed — effect of digital technologies;

Ei — effect of innovative management decisions;

Eb — the basic effect of the system functioning
without the integration of the specified components.

The content of this formula is that the total result of
the integrated action of various elements of the
management system can exceed the simple sum of their
individual effects. It is this synergistic approach that is
decisive for the smart economy, where competitive
advantages are formed not only at the expense of
resources, but primarily due to the quality of their
combination and the effectiveness of management.

Thus, the proposed economic and mathematical tools
allow formalizing the process of managing innovative
entrepreneurship and transferring it from a purely
descriptive level to the plane of quantitative analysis. The
use of an integral indicator of the system's efficiency, the
coefficient of innovative activity, the digital maturity index
and the indicator of the synergistic effect creates a basis
for amore objective assessment of the state and prospects
for the development of the enterprise. The practical
significance of the above formulas is that they can be used
as a basis for building the author's methodology for
diagnosing the effectiveness of innovative entrepreneurship
management in the smart economy. Their application
contributes to increasing the validity of strategic decisions,
the accuracy of assessing managerial changes and the
effectiveness of the enterprise's digital transformation.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
RESEARCH IN THIS DIRECTION

As aresult of the research, a holistic view of the features
of the formation of the innovative entrepreneurship
management system in modern conditions of smart economy
development was formed. It was established that transforma-
tion processes associated with digitalization, the development
of information technologies and the intellectualization of
economic relations necessitate a rethinking of traditional
approaches to business management. Innovative
entrepreneurship in such conditions acts not only as a tool for
economic growth, but also as a key factor in the formation of a
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new model of competitiveness. It is substantiated that an
effective innovative entrepreneurship management system
should be formed on the basis of the integration of
organizational and economic mechanisms and information
technologies, which ensures its adaptability, flexibility and
ability to self-development. It is proven that it is the combination
of strategic, operational, innovative, investment, commu-
nication and intellectual components that allows you to form a
multi-level management system that can function effectively in
conditions of high uncertainty and dynamism of the market
environment. ltis determined that organizational and economic
management mechanisms play a fundamental role in structuring
management processes, forming incentives for innovative
activity, ensuring effective resource allocation and coordination
of enterprise activities. At the same time, information
technologies of the smart economy act as a catalyst for the
transformation of these mechanisms, providing their digital
support, increasing the speed of information processing and
the accuracy of management decisions. It is proven that the
introduction of modern digital technologies, such as artificial
intelligence, the Internet of Things, cloud services and
blockchain, allows enterprises to move to anew management
model based on data, which significantly increases the level of
validity of management decisions, reduces risks and
contributes to the optimization of business processes. As a
result, a digitally integrated management system is formed,
capable of promptly responding to changes in the external
environment. Particular attention is paid to the synergistic
effect that arises as aresult of the interaction of organizational
and economic mechanisms and information technologies. It is
established that the integration of these elements creates
additional value that exceeds the sum of the effects of their
separate use. Synergy is the key factor in increasing the
efficiency of the innovative entrepreneurship management
system in the smart economy. An economic and mathematical
toolkit for assessing the efficiency of the management system
is proposed, which includes an integral indicator, an innovation
activity coefficient, a digital maturity index, and an indicator
of synergistic effect. The use of these indicators allows for a
comprehensive diagnosis of the state of the enterprise, to
assess the effectiveness of management decisions, and to
determine directions for further development. It is
substantiated that the key principles of forming an effective
innovative entrepreneurship management system are
adaptability, integration, innovation, data-orientation, and
synergy. Their observance ensures the formation of a flexible
management system capable of rapid transformation and
effective functioning in the digital economy. It is established
thatan important prerequisite for effective management is the
development of human capital and digital competencies of
personnel. The intellectual component of the management
system determines the ability of an enterprise to introduce
innovations, adapt to technological changes, and form new
knowledge, which is critically important in the modern
knowledge economy. Summarizing the results of the study, it
can be stated that the formation of a management system for
innovative entrepreneurship in a smart economy is a complex
multi-component process that requires a comprehensive
approach based on the integration of economic, organizational
and technological factors. Such a system allows enterprises
to increase their efficiency, ensure sustainable development
and form long-term competitive advantages.

The prospects for further research should be directed
towards deepening methodological approaches to assessing
the effectiveness of digitally integrated management
systems, developing models for predicting the development
of innovative entrepreneurship, as well as studying the impact
of new technologies, in particular artificial intelligence and
automated management systems, on the transformation of
management processes in the business environment.
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