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BE3TIEKOBI ACIIEKTY CAMOMEHEASKMEHTY IIPALJIBHUKIB IHHOBAIITHOTO
HNIATTIPUEMCTBA B YMOBAX AUAJKUTAAISALII TA TOCUAEHHS
COLIAABHOI BIAITIOBIAAABHOCTI

The article substantiates the security aspects of self-management of employees of innovative
enterprises in the context of digitalization and increased social responsibility. Itis determined that
the transformation of the modern work environment is accompanied by an increase in the role of
individual employee responsibility for the results of activity, which actualizes the need to form
effective self-management models focused not only on productivity, but also on ensuring safetyin a
broad sense. It is proven that digitalization leads to the emergence of new risks, in particular
informational, cybernetic, psychological and social, which require integration into the employee’s
self-regulation system. The essence of self-managementis revealed as a multidimensional system
ofmanaging individual activities, combining professional competencies, digital tools and behavioral
strategies. Itis substantiated that the security component of self-management includes information
protection, maintaining psycho-emotional stability, compliance with ethicalnorms and ensuring the
sustainability of professional activities. An approach to the formation of safety self-managementis
proposed, which is based on the interaction of organizational, behavioral, protective and
developmental mechanisms. Itis established that the key role in increasing the effectiveness of self-
managementis played by the level of digital competencies of employees, the ability to critical thinking,
self-regulation and information flow management. It is proven that the social responsibility of the
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enterprise forms an institutional environment in which safe behavior becomes an internalnorm, and
not just a formal requirement. A matrix of behavioral and safety maturity of self-management has
been developed, which reflects the evolution from fragmented activity management to synergistic
interaction with the digital and organizational environment. It is substantiated that the integration of
technological, behavioral and social components ensures the formation of an adaptive model of an
employee capable of functioning effectively in conditions of uncertainty and digital transformations.
Itis summarized that safety self-managementis a strategic factor in the development of an innovative
enterprise, contributes to reducing risks, increasing productivity and ensuring long-term
sustainability. Prospects for further research are related to the development of methods for
quantitatively assessing the level of safety self-management and adapting tools to the industry
specifics of enterprises.
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Y crarri o6rpyHTOBaHO 6€e3neKoBi acrnekTn caMoOMeHeaXXMEeHTy npaviBHUKIB iIHHOBaLiliHuX
nignpueMcTB BYMOBaX AUAXKUTaNi3alii Ta nocuseHHs colianbHoi BignosiganbHOCTi. BuU3Ha4yeHo, Lo
TpaHcgopmaLlisi cy4acHOro Tpy4oBOro cepenoBuLya CyrnpoBOAXKYETbCSI 3POCTaHHSAM poJli iHAnBIAY-
anbHoi BignoBiganbHOCTI NpayuiBHUKA 3a pe3ynbTaTn BisiNIbHOCTI, L0 aKTyani3ye noTpebdy y popmy-
BaHHIi epeKTUBHUX Mo4esieri CaMOMEHEAXXKMEHTY, OPIEHTOBaHUX He JINLLE Ha NPOAYKTUBHICTb, a i Ha
3abe3neyYyeHHs1 6e3rneKku B LULMPOKOMY pO3yMiHHI. JloBeneHo, Lo AnAXNTanisaLliss 3yMOBJIIOE BUHUK-
HEeHHSI HOBUX PU3UKIiB, 30kpema iHdpopmaLiliHux, KibepHeTNYHNX, MCUXoJIOriYHnNX i coyianbHuxX, sIKi
noTpeobyioTh iHTerpauii y cucremy camoperynsuii npawiBHuka. PO3KpUTO CYTHICTb CAMOMEHE)KMEHTY
Ik 6araTtoBuMipHOT cucTemu ynpasJiiHHS iHOWBIAYaIbHOIO JisiNIbHICTIO, L0 NOEAHYE NpogeciiiHi Kom-
NeTeHTHOCTI, ungpoBsiiHCTPYMeHTu Ta noBeAiHKOBI cTpaTerii. OBrpyHTOBaHO, L0 6€e3reKoBNii KOM-
MOHEeHT caMOMeHeA)XMEHTY OXOIUTIOE 3axucT iHpopmaduii, nigTpumMmaHHs ncnxoemMouiiiHoi cTabinb-
HOCTi, LOTPUMAaHHSI eTUYHUX HOPM Ta 3abe3rne4YeHHs CTilikocTi npogeciiHoi gisnbHOCTI. 3anpono-
HOBaHO nipxig 4o ¢popmyBaHHS 6€3rM1eKOBOro CaMoOMeHeoKMEHTY, aKnii 6a3yeTbcss Ha B3aemogii
opraHizayiiHux, noBeAiHKOBUX, 3aXUCHUX Ta PO3BUTKOBUX MEXaHi3MiB. BCTaHOBJ/IEHO, YO KJ1I04OBY
posiby niaBuLLEeHHi epeKTUBHOCTi cCaMOMEHEAKMEHTY Bifjirpa€e piseHb UNPPOBUX KOMMNETEHTHOCTEN
npauiBHUKIB, 3AaTHICTb 4O KPUTUYHOIO MUCJIEHHSI, caMmoperynsayii Ta ynpaBniHHS iHpopmaLiiiHuMmm
norokamu. JosegeHo, Lo coliasbHa BignosiganbHiCTh nignpnemMcTea popmye iHCTUTyLiliHe cepe-
Aosuile, y skoMmy 6e3neyHa nosegiHka CTa€ BHYTPILUHbOIO HOPMOIO, a He siniie popmasibHOH BUMO-
roto. Po3po6neHo maTpuLio noBefiHKkoBO-6e3rneKoBoi 3pislocTi caMomMmeHeaXMEeHTYy, sika Bigobpa-
JKa€ eBoJIIOLI0 Bif pparMeHTapHOro ynpassliHHS Bisi/IbHICTIO O CUHEPreTuYHoi B3aemonii 3 ungpo-
BUM Ta opraHi3auiiiHnm cepegosuuiem. O6rpyHToBaHo, O iHTerpaLliss TeXHONoriYyHux, noBefiHKo-
BUX i colianbHUX KOMIMOHEHTIB 3abe3ne4yye popmMyBaHHS aganTUBHOI Mogesi npauisHuKa, 34aTHOro
epeKkTUBHO PyHKLIIOHYBaTN BYyMOBaxX HEBU3Ha4Y€HOCTi Ta ungppoBux rpaHcpopmauin. Y3arasibHeHO,
ujo 6e3nekoBuii CaMOMEHEAXXMEHT BUCTYNAE CTPaTEeriyHNMM YNHHUKOM PO3BUTKY iHHOBaLiiHOIo
nignpmemcTBa, Crpusae 3HWXEeHHIO PU3NKIB, NigBULLEHHIO NPOAYKTUBHOCTI Ta 3a6e3rne4eHHIo 4OBro-
CTPOKOBOI cTilikocTi. llepcnekTnBn noganblunx 4OCAIgXXEHb MNOB '93aHi 3 po3pPo06JIeHHSIM MeToLiB
KinbKicHOro ouiHOBaHHSsI piBHS 6€3neKn caMOMEeHEeAXXMEHTY Ta aganTalielo iHCTPpYMeHTIB 4o rany-
3eBoi cneungikn nignpmMemcTs.

Key words: self-management, security, innovative enterprise, digitalization, social responsibility, digital
competencies, risks.

KarouoBi cnoBa: camomernedxncmernm, 6esneka, iHHoBayitHe nionpuemcmBo, dudxcumasnizayis, coyiansHa Giono-
BidanvHicme, UughpoBi KomnemeHnyii, pu3uKu.

GENERAL STATEMENT OF THE PROBLEM
AND ITS CONNECTION WITH IMPORTANT
SCIENTIFIC OR PRACTICAL TASKS

of activity, where responsibility for the result is
increasingly concentrated at the level of the individual.
At the same time, the influence of instability factors is

The intensive introduction of digital technologies
leads to aradical revision of the role of the employee in
the organization. There is a shiftin emphasis from tightly
regulated management models to self-managed formats

increasing: cyber risks, information vulnerability,
emotional exhaustion and disruption of the balance
between professional and personal life. In such
conditions, there is a need to form a self-management
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system that not only ensures productivity, but also
guarantees the employee's security in the broad sense
of this concept.

ANALYSIS OF RECENT RESEARCH AND
PUBLICATIONS, IN WHICH THE SOLUTION
OF THIS PROBLEM WAS INITIATED AND
ON WHICH THE AUTHOR RELIES,
HIGHLIGHTING PREVIOUSLY
UNRESOLVED PARTS OF THE GENERAL
PROBLEM, TO WHICH THE SPECIFIED
ARTICLE IS DEVOTED

The scientific discourse in the field of personnel
management demonstrates a significant increase in interest
in the problems of labor autonomy and the development of
self-management [1—27]. Some research focuses on internal
mechanisms of self-organization, including the development
of competencies, time management and behavioral models
of efficiency [1— 15]. Another group of scientific works
analyzes the impact of the digital environment on labor
activity, focusing on the transformation of work processes
and the emergence of new risks [16—27]. A separate
direction is formed by research on the social responsibility
of business, which emphasizes the importance of safe
working conditions as a component of sustainable
development. Despite a significant number of scientific
developments, the issue of integrating the security
component into the self-management system in the context
of digitalization remains insufficiently systematized.

FORMULATION OF THE OBJECTIVES
OF THE ARTICLE (TASK STATEMENT)

The aim of the research is to develop theoretical
provisions and practical approaches to the formation of
security-oriented self-management of personnel of
innovative enterprises. To achieve this goal, it is planned
to investigate the nature of self-management in the digital
environment, identify key risks, and form a toolkit for
assessing the effectiveness of security practices.

Presentation of the main material of the study with a
full justification of the obtained scientific results. Self-
management in modern conditions should be considered
as anintegrated system of regulation of individual activity,
based on a combination of professional skills, digital tools
and behavioral strategies. A feature of this system is its
orientation towards risk prevention and maintaining the
stability of the employee's functioning (Table 1).

These mechanisms form the basis of adaptive employee
behavior, which allows them to function effectively in conditions
of digital uncertainty. The digital security infrastructure of self-
management has certain functional purposes (Fig. 1).

The further development of security self-management
in the context of digitalization should be considered
through the prism of its dynamic adaptation to changes in
the external and internal environment of the enterprise. In
this context, self-management acquires the characteristics
of an open system that is constantly under the influence
of technological innovations, changes in organizational
culture and transformations of social expectations. This

Table 1. Mechanisms for the formation of safe self-management

Component Content Toolkit Efficiency
Organizational | structuring activities | digital calendars, process
task managers orderliness
Behavioral controlling one’s own | self-tracking, KPI increasing
efficiency discipline
Protective minimizing risks cybersecurity reducing threats
systems
Developmental | building competencies | online learning professional
growth

Source: proposed by the authors.
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Figure 1. Functional purpose of the self-management digital security infrastructure

Source: proposed by the authors.
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means that the effectiveness of individual management is
no longer determined only by the personal qualities of the
employee, but depends on the level of his integration into
the digital and social infrastructure of the enterprise [2;
5—9; 14—16]. An important aspect is the rethinking of
security as a multidimensional category, which includes not
only the protection of information resources, but also
ensuring psychological stability, professional stability and
ethical responsibility of the employee. It is this approach
that allows us to form a holistic view of security self-
management as a complex system focused on long-term
efficiency and sustainability. The relationship between
digital competencies and the level of employee security is
of particular importance. The higher the level of mastery
of digital tools, the more effectively the employee is able
to identify potential threats, make informed decisions and
adapt to new conditions [1; 3—5; 10— 13]. At the same
time, an insufficient level of digital literacy increases the
risk of errors, which can lead to loss of information,
reduced productivity or violation of security protocols.
No less important is the influence of the social
responsibility of the enterprise on the formation of behavioral
models of employees. Within the framework of socially
responsible management, an environment is created in which
safe behavior is not imposed administratively, but becomes
an internal norm. This is manifested in compliance with ethical
standards, responsible use of resources and awareness of one's
own role in ensuring the sustainability of the organization. The
synergistic effect of the interaction of individual and
organizational factors is manifested in the formation of anew
quality of work, where self-management becomes a tool not
only for increasing efficiency, but also for ensuring security
[17—22]. Such integration allows you to minimize risks
associated with the human factor and increase the level of
consistency of employee actions in the digital environment.
In practical terms, this means the need to implement
self-management support systems that include training
platforms, digital monitoring tools, and feedback mecha-
nisms. At the same time, the key remains the development
of a culture of responsible attitude to one's own activities,
which ensures the stability of results even under conditions
of high uncertainty. Given the above, it can be argued that
modern security self-management is formed at the
intersection of three interconnected planes: technological,
behavioral, and social. Their coordinated functioning
creates the prerequisites for the formation of an adaptive
model of an employee capable of acting effectively in the
conditions of a digital economy and growing demands for
social responsibility. Expanding on the results obtained,
it is advisable to focus on the need for further research
into the mechanisms of behavioral adaptation of
employees to the digital environment, as well as the
development of tools for assessing the level of security
of self-management, taking into account the industry
specifics of enterprises [ 10— 14; 18—21]. The next logical
stage of the research is related to the deepening of the
understanding of the individual responsibility of the
employee as a key element of the security architecture of
the enterprise. In the digital environment, the employee
ceases tobe only an object of management and increasingly
acts as a carrier of critical risks and at the same time their
neutralizer. That is why the effectiveness of the functioning

of an innovative enterprise is largely determined by the
ability of the staff to independently maintain safe models
of behavior [2; 6; 24— 27]. In this context, the concept of
proactive self-management is being updated, which
involves not reacting to threats, but preventing them
through constant analysis of the environment, self-
correction of actions and improvement of professional
skills. This approach changes the traditional logic of risk
management, transferring it from the level of centralized
control to the level of individual responsibility and
conscious choice. Animportant factor in the formation of
safe self-management is also the cognitive ability of the
employee to work with large amounts of information. The
conditions of digitalization are characterized by excessive
information saturation, which can lead to a decrease in the
quality of decision-making [11; 20—23]. In this regard, the
skills of information filtering, critical thinking and
prioritization of tasks become especially important, which
allow maintaining efficiency even in a complex information
field. It is also necessary to take into account the fact that
the digital environment transforms the temporal and spatial
boundaries of work activity [4—6; 15; 19—21]. The blurring
of these boundaries creates additional burdens on the
employee, which can negatively affect his psycho-emotional
state. In such conditions, self-management should include
tools for restoring resources, managing attention and
maintaining a balance between work and personal life, which
is directly related to the overall level of security. The issue of
trust as an institutional element of security self-management
deserves special attention. In the conditions of an innovative
enterprise, trust is the basis of interaction between
employees and management, determining the level of
openness, willingness to exchange information and
compliance with established norms. A high level of trust
contributes to the formation of aresponsible attitude to the
performance of tasks and reduces the need for strict control.

At the same time, the importance of ethical aspects of
employees' activities in the digital space is growing. The use
of information resources, interaction in the online
environment, and data processing require compliance with
not only formal rules, but also internal ethical standards. Self-
management in this case acts as a self-regulation mechanism
that ensures that employee behavior complies with the norms
of corporate culture and the principles of social responsibility.

Summarizing the above, it can be noted that the
development of security self-management is taking place
in the direction of complicating its content and expanding
its functional load. It covers not only the organization of
activities, but also the management of risks, information,
behavior and social interactions. Such multidimensionality
necessitates a comprehensive approach to its formation,
combining individual and organizational instruments of
influence. Further scientific understanding of this issue
requires the development of applied models for assessing
the level of maturity of employees' self-management, as
well as determining the criteria for its safety, taking into
account the specifics of innovative activity. This will allow
moving from the conceptual level to the practical
implementation of relevant mechanisms in the activities
of enterprises. It is advisable to supplement the study with
ageneralization of the systemic characteristics of security
self-management by highlighting a new analytical plane that
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Table 2. Behavioral and safety maturity matrix of self-management

N\

of employees of an innovative enterprise

. The nature of the | Type of interaction .
Maturity y . . . Security .
level employ.ee s with .the digital orientation Resulting effect
behavior environment

Basic fragmented activity |use of digital tools | episodic increased
management, without compliance | vulnerability to
reactivity systematicity risks

Adaptive [ conscious selective application | threat stabilization of
organization of of digital solutions | avoidance performance
work, partial orientation
autonomy

Integrated |systemic self- comprehensive use | embedded increased efficiency
regulation and of digital platforms |safety and reliability
control practices

Proactive | strategic forecasting and risk reduced uncertainty
management of optimization prevention
one’s own through digital tools
activities

Synergistic | harmonized integration into building a sustainable
interaction with the | digital ecosystems | safety development and
organization and culture long-term
the environment effectiveness

Source: proposed by the authors.

combines behavioral, digital and social aspects into a
single logic of functioning (Table 2).

The proposed matrix reflects the evolution of self-
management from non-systemic behavior to a high level
of consistency of the employee's actions with the
requirements of the digital environment and the principles
of social responsibility. Its feature is the focus not only on
the functional characteristics of the activity, but also on
changing the quality of the employee's thinking about
safety as an integral component of professional behavior.
The practical value of Table 2 lies in the possibility of its
use as adiagnostic tool for assessing the level of maturity
of personnel self-management, as well as as a basis for
developing programs for the development of competencies
and the implementation of safety practices in the
enterprise.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
RESEARCH IN THIS DIRECTION

In the process of research, a holistic vision of the security
dimension of self-management of employees of innovative
enterprises in the context of digitalization and increased
social responsibility was formed. It was proven that the
modern digital environment not only expands the possibilities
of independent organization of activities, but also
significantly increases the level of risks, which requires
rethinking the role of the employee as an active subject of
ensuring his own safety. It was established that self-
management is transformed into a multidimensional system
that encompasses the management of professional activities,
information flows, behavioral reactions and interaction with
the digital environment. In this context, security acquires an
integrated nature and includes informational, psychological,
social and ethical aspects that determine the stability of the
employee in conditions of uncertainty. It is substantiated that
the key prerequisites for effective security self-management
are the development of digital competencies, the ability to
critical thinking, self-regulation skills and responsible
behavior. It is the combination of these characteristics that

ensures the formation of an adaptive model of an employee
who is able not only to perform functional tasks, but also to
actively counteract risks.

It has been proven that an important role in the
formation of safe behavior models is played by the social
responsibility of the enterprise, which creates an
appropriate institutional environment, contributes to the
development of a safety culture and forms trust between
participants in organizational interaction. In such
conditions, safety ceases to be an external requirement
and is transformed into an internal norm of professional
activity. It has been determined that the effectiveness of
self-management largely depends on the level of
integration of the employee's individual efforts with the
digital infrastructure of the enterprise. It is the consistency
of behavioral, technological and social components that
ensures the emergence of a synergistic effect, which is
manifested in increasing productivity, reducing risks and
forming long-term sustainability of the organization.

Summarizing the results, it can be stated that safety self-
management is a strategic factor in the development of an
innovative enterprise, since it determines the ability of
personnel to function effectively in the conditions of digital
transformations. Its formation requires a comprehensive
approach that combines the development of competencies,
the implementation of digital tools and the support of a
socially responsible environment. It is advisable to direct
further research prospects towards the development of
methods for quantitatively assessing the level of security of
self-management, identifying industry-specific features of its
formation, as well as analyzing the impact of the latest digital
technologies on the behavioral models of employees in the
management system of innovative enterprises.
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