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CTPATETIYHE BI3BHEC-IAAHYBAHH! SIK KAFOYOBUI YMHHUK IPUMHSTT S
VIIPABAIHCBKUX PIINEHD YV TPOUECI PO3POBKM TA PEAAIZALIIIT-ITPOEKTIB

YcrartTi gocnipgxeHo TeopeTnyHi Ta npuknagHi acnekTu cTtpaTteriyHoro 6isHec-nnaHyBaHHSs
SIK KJIIDYOBOIro YUHHUKA NPUIAHATTS ynpaB/liHCbKUX pilleHb y npoueci po3pobku Ta peanisawii
IT-npoekTiB B yMmoBax un@posBoi TpaHCcPopmMaLii eKOHOMIKN Ta ANHAMIYHUX 3MiH 30BHIiLLUHbOIO
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cepegoBuwa. O6rpyHTOBaHoO, Wo cy4yacHi IT-komnaHii noTpebyoTb pOopMyBaHHS iHTerpoBa-
HUX CUCTEeM CTpaTerivyHOro ynpasJliHHS, 1Ki 3a6e3ne4yioTb Y3rog>XeHHs1 OBrocTPOKOBUXx LUinen
nignpmemMcTBa 3 npoLecamu onepaTUBHOIO ynpasBJliHHA, 6i3Hec-nnaHyBaHHSA Ta peani3auyii IT-
NPOEKTIB. BU3Ha4YeHO CYTHICTb cTpaTeriyHoro 6isHec-nnaHyBaHHS sIK KOMMJIEKCHOro yrnpasJi-
IHCbKOro MexaHi3my, Lo NOEAHYE CTpaTeriyHMN MeHeA)XMeHT, MPOEKTHUIA MeHeA)XXMEeHT Ta Cy-
YyacHi Mmogesni NPUIHATTS ynipaBJliHCbKUX pilueHb. BcTaHOBMeHO, o epeKkTUBHICTb peani3auii
IT-NpoOeKTIiB 3HAYHOIO MipOIO 3a/IeXXUTh Bif SIKOCTi cTpaTteriyHOro niaaHyBaHHSl, 34aTHOCTI
nignpueMcTBa aganTtyBaTncs 40 3MiH 30BHILUHbOIro cepeAoBNLLA, ONTUMI3yBaTU BUKOPUCTaHHS
pecypciB Ta 3abe3ne4yyBaTu rHy4YKicTb ynpaBaiHcbkux npouecis. losegeHo, wo TpagnliiHi
nigxonn go 6i3Hec-nnaHyBaHHS B yMOBaxX UNQPPOBOi eKOHOMIKN € He4OCTaTHbO ePeKTUBHM-
MU, OCKiJIbKU HE BPaxOBYIOTb BUCOKUUN piBEeHb ANHAMIYHOCTI IT-pUHKY, LUBUAKICTb TEXHOJOriY-
HUX 3MiH Ta NnoTpeby y 6e3nepepBHOMY OHOBJIeHHi 6i3Hec-moaesen. Y cTarTTi 3gilicHeHOo aHani3
cy4YacHux nigxoaie 4o cTpateridyHoro 6isHec-nnaHyBaHHsa y npoyeci peani3audii IT-npoekTiB, a
TaKoOX OOGrpyHTOBaHO HeobXigHIiCTh iHTerpauyii ctpareriyHOro MeHeaXMeHTYy i3 cy4acHUMN
Moagenamu NPuURHATTS pilueHb. OcobanBy yBary npuaisneHo 3acTocyBaHHIO 6araTtokpurepiasb-
HUX MeToA4iB NPUIAHATTS pilleHb, 30KpemMa meToay aHaniay iepapxiii (AHP), 6aratokputepi-
anbHoro aHanizy (MCDA), cyueHapHOro MmoaeJsiloBaHHS Ta CUCTEM NMigTPUMKU NPUIAHATTS PileHb
(DSS). BcTaHOB/IeHO, L0 BUKOPUCTAHHS 3a3Ha4YeHnx Mmogesieri 4O3BOJISIE NiABULNTN OOrpyH-
TOBaHICTb ynpaB/liHCbKUX pilleHb, MiHiMi3yBaTn pu3ankun peanisauyii IT-npoektie Ta 3abe3ne-
YuTu edpeKTUBHNII po3noain pecypcis. Y pe3ynbrati NpoBegeHoro 4ocifXXeHHs po3po6seHo
KOHUenTyanbHy MoAesib cTPpaTerivyHoro 6i3aHec-naaHyBaHHS SK CUCTEeMU NigTPUMKN NMPUIAHSAT -
TS ynpaBaiHCbKUX pilleHb y npoueci po3pobku Ta peanizauii IT-npoekTiB. 3anponoHoBaHa
mMopgesnib 6a3yeTbcs Ha iHTerpauyii cTtpareriyHoro, TakTU4YHOIro Ta onepauiiHoro piBHiB ynpasJs-
IHHS1, BUKOPUCTaHHIi aHaNniTUYHNX iHCTPYMEHTIB, ULMpPOBUX TEeXHOJIOri Ta MexaHi3MiB 3BOPOT-
HOro 3B'a3ky. O6GrpyHTOBaHO, L0 BIIPOBaAXEeHHs Takoi mogeni cnpusie NigBuULLeHHIO aganTnue-
HocTi IT-koMnaHii, CKOPOYEeHHIO TEPMIiHIiB peani3auii NPoOeKTIB, NifgBULLEHHIO SIKOCTIi ynpaBJi-
HCbKUX pilleHb Ta 3a6e3rne4YeHHI0 KOHKYPEeHTOCNPOMOXHOCTI NianpnemMcTB y ungpoBili eko-
HOMi L.

This article examines the theoretical and practical aspects of strategic business planning
as a key factorin managerial decision-making during the development and implementation
of IT projects in the context of the digital transformation of the economy and dynamic changes
in the external environment. It is argued that modern IT companies need to establish
integrated strategic management systems that ensure the alignment of the enterprise’s long-
term goals with the processes of operational management, business planning, and the
implementation of IT projects. The essence of strategic business planning is defined as a
comprehensive management mechanism that combines strategic management, project
management, and modern models of managerial decision-making. It has been established
that the effectiveness of IT project implementation largely depends on the quality of strategic
planning, the company'’s ability to adapt to changes in the external environment, optimize
resource utilization, and ensure the flexibility of management processes. Itis demonstrated
that traditional approaches to business planning in the digital economy are insufficiently
effective, as they do not account for the high level of dynamism in the IT market, the speed of
technological change, and the need for continuous updating of business models. The article
analyzes modern approaches to strategic business planning in the implementation of IT
projects and justifies the need to integrate strategic management with modern decision-
making models. Particular attention is paid to the application of multi-criteria decision-making
methods, specifically the Analytic Hierarchy Process (AHP), Multi-Criteria Decision Analysis
(MCDA), scenario modeling, and Decision Support Systems (DSS). It has been established
that the use of these models allows for improving the soundness of management decisions,
minimizing the risks of IT project implementation, and ensuring the effective allocation of
resources. As a result of the study, a conceptual model of strategic business planning has
been developed as a system for supporting management decision-making in the process of
developing and implementing IT projects. The proposed model is based on the integration of
strategic, tactical, and operational levels of management, the use of analytical tools, digital
technologies, and feedback mechanisms. It is demonstrated that the implementation of such
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a model contributes to increasing the adaptability of IT companies, reducing project
implementation times, improving the quality of management decisions, and ensuring the
competitiveness of enterprises in the digital economy.

Key words: IT business planning, methods of managerial decision-making, change management, strategic

management in the IT sector, business models, IT project management, digitalization.
KnroyoGBi cnoBa: 6isHec-naaryBanus 8 IT, memodu npuliHamms ynpaBaiHCbKUX piweHs, YynpaBiHHs 3MIHaMU,
cmpameeidre ynpaBninks 8 IT-cepepi, 6iznec-modeni, npoekmuuli meHedxcmenm 81T, yugpoBizayis.

PROBLEM STATEMENT

The current state of the global economy is charac-
terized by a transition to a post-industrial society, where
knowledge embodied in information technology has
become a key factor of production. At the same time,
digital transformation processes encompass virtually all
levels of economic activity — ranging from macroeconomic
development strategies of nations to the operational
models of small startups and entrepreneurial initiatives.
Under such conditions, the development and imple-
mentation of IT projects ceases to be a purely technical
task and becomes a complex management process, the
success of which critically depends, first and foremost,
on the quality of strategic business planning.

The relevance of this issue is heightened by the fact
that traditional approaches to managerial decision-making,
which were based on stable market forecasts and linear
development models, prove ineffective in the face of high
external environmental turbulence. The specific nature of
the IT industry — the extremely rapid pace of technological
cycles, the high cost of intellectual capital, and significant
uncertainty regarding outcomes, — requires the develop-
ment of new planning tools that combine strategic vision
with operational flexibility.

The scientific significance of this study lies in the need
to bridge the theoretical and methodological gap between
strategic management and IT project management
methodologies. Despite the widespread adoption of agile
methodologies (Agile, Scrum), the issue of integrating
them into the overall strategic architecture of an enterprise
remains a subject of debate.

In particular, in the Ukrainian context, it is worth fo-
cusing on addressing the following scientific and practical
tasks in the future:

1) algorithmization of decision-making in a dynamic
and turbulent environment: the implementation of modern
digital technologies (Al, Blockchain, Big Data) requires the
creation of dynamic frameworks that allow for the adjust-
ment of strategic plans without compromising the integrity
of the project;

2) managing innovation capacity: it is necessary to
develop objective methods for evaluating the instruments
and mechanisms through which strategic planning
influences a company's ability to transform investment
resources (Innovation Inputs) into commercially successful
digital products (Innovation Outputs);

3) adaptation to extreme conditions: for Ukraine, the
practical task lies in developing business behavior models
that ensure the resilience of IT projects under conditions
of martial law, energy instability, and limited financial
resources;

4) integration of artificial intelligence into the mana-
gement hierarchy: the transformation of human intuitive
planning into an Al-oriented decision-making model
requires a rethinking of the manager's role and the
structure of the business plan itself;

5) the problem of mismatched tools: in practice, this
issue manifests itself in the low effectiveness of "static"
business plans, which are often prepared solely for the
purpose of formally securing investment. In the real-world
implementation of an IT project, such documents quickly
become outdated, leading to strategic drift — a situation
where product development becomes disconnected from
actual market needs and the company's business ob-
jectives.

Thus, there is an objective need to study the mecha-
nisms by which strategic business planning becomes not
merely a formal stage, but a "living" tool for supporting
management decisions. This will ensure the compe-
titiveness of the domestic IT industry in the global market
and contribute to the sustainable development of Ukraine's
digital economy in the post-war period.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

A review of the scientific works of foreign authors
allows to identify several key areas that define the current
paradigm of strategic planning in the field of IT. First and
foremost, it is worth highlighting the study by Secundo G.,
Elia G., Margherita A., and Leitner K. [8, p. 1167], which
emphasizes that in project management, a strategic
decision is not merely a choice between alternatives, but
primarily the result of applying intellectual capital. Thus,
the authors introduce the term "knowledge visualization
framework," which enables managers to align the team's
implicit knowledge with the clear, defined strategic goals
of the business plan. This minimizes the risks of making
erroneous decisions arising from an excess of technical
information.

In turn, researchers Padayachee R., Van Der Merwe A.,
and Matthee M. [6, p. 147] elaborate on the problem of
decision-making at the very heart of information
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technologies (Al, Blockchain, loT). Their approach is based
on the premise that an IT strategy cannot be static; it should
include mechanisms for continuously monitoring and
scanning current technologies that are used or could
potentially be used most effectively for the company. This
supports the assertion that an IT business plan becomes a
dynamic algorithm that integrates technological changes
into the product's monetization architecture.

Indeed, contemporary researchers Whyte J. and Davies
A.[10, p. 244] arerethinking the role of system integration
itself, viewing it as a continuous process rather than a final
stage of development. In turn, for strategic planning, this
means that management decisions should be made taking
into account the system's evolutionary processes. The
authors emphasize that successful projects are charac-
terized by strategic planning focused on the flexibility of
interfaces (both technical and organizational). Djamil M.
[3, pp. 31—32] proposes a model in which a strategic
decision is viewed as a vector aimed at the project's
sustainability. This is particularly important for assessing
innovation capacity, where each development stage needs
to be justified in terms of future market sustainability and
socio-economic impact. Some of the most cutting-edge
research by Tanim S. and Ahmad S. [9, p. 253] heralds the
era of "Al-driven" management. In the article, the authors
demonstrate that machine learning algorithms are capable
of identifying hidden patterns in cost and risk management
that are inaccessible to human analysis. This fundamentally
changes the nature of business planning: from a document
created by humans, it transforms into a living analytical
system that independently adjusts project parameters in
real time.

The work by Hallikainen P., Kivijarvi H., and Nurmi-
maki K. [4], despite its fundamental nature, remains
relevant due to its emphasis on the "strategic value" of
investments. The authors argue that when selecting IT
solutions (such as content management systems), financial
metrics (ROI) are only part of the analysis. Strategic
planning should take into account indirect benefits:
scalability, user experience, and readiness for future
integrations.

Thus, the analysis of foreign scientific research allows
to conclude that strategic business planning in the IT sector
has evolved from linear forecasting to multidimensional
management of intellectual capital and technological risks.
It is also worth noting that Ukrainian researchers are acti-
vely investigating mechanisms for adapting the IT business
to extreme conditions, the integration of intelligent
systems into management, and the methodology of stra-
tegic analysis. The current status of Ukrainian scientific
thought in the field of IT management is characterized by
a transition from a general description of digital trans-
formations to the development of applied management
algorithms under conditions of critical instability. For
example, Kompanets N. I. [15, p. 4] proposes a unique
system of principles for managing business behavior,
based on the "resilience" of IT enterprises; and under
martial law, strategic planning must shift its focus from
long-term profit forecasting to the creation of security
buffers and flexible models of customer interaction. This
concept is supplemented by the work of Skupeiko V. V.
and co-authors [20, p. 8], who identify specific risks of

the Ukrainian IT market (energy instability, mobilization
processes) and propose strategic management models
that allow minimizing the impact of these factors on the
project lifecycle. An important contribution to
understanding decision-making during a period of
transformation is the work by Kaziuka N. et al. [5, p. 212]
in which the authors argue that in an unstable economic
environment, management decisions in IT should be
evaluated not only based on the ROI (return on investment)
criterion but also on the criterion of "strategic
adaptability" — the project's ability to reconfigure quickly
without a complete loss of investment.

The methodological foundation laid by Lobov S. P.[17,
p. 28] remains relevant due to his approach to developing
anIT strategy as a hierarchical system of goals. The author
demonstrates that the effectiveness of IT solutions directly
depends on the quality of the preliminary strategic analysis
of the external environment. A modern perspective on this
process is presented in the work by Kryzhanovsky E. et al.
[18, pp. 111—113], where the use of business process
modeling tools (BPMN, UML) is proposed as a common
language between business planning and technical
development: this helps avoid a disconnect between
"strategy on paper" and "code in implementation”.

The Ukrainian school of project management,
represented in particular by the works of S. D. Bushuev
and co-authors [1, p. 7], actively integrates Al technologies
into the strategic context: the authors argue that Al does
not merely automate routine tasks but becomes a
manager's "cognitive partner," enabling the modeling of
thousands of project development scenarios in real time.
This approach is supported by the research of V. Gurzhiy
[12]and S. S. Cheverda[21, p. 93], who view Al as a tool
for ensuring global competitiveness. They propose
mechanisms for integrating Al analytics into existing
project management structures, which allows Ukrainian
companies to compensate for limited resources through
higher forecast accuracy and cost optimization.

Ukrainian researcher Kolodinska Y. [15, p. 328] fo-
cuses in her study on the specifics of startup management
and argues that in the digital economy, the boundary
between strategic planning and operational action is
virtually disappearing, which requires new competencies
from project managers. A synthesis of these findings with
international experience, conducted by Sardiga A. [19],
allows for the formulation of a comprehensive model of
strategic management adapted to the requirements of
investors and the realities of doing business in Ukraine.
The research works of Kaziuka N. [13, p. 38] and Sheketa
E.[22, p. 193] expand the scope of the study, highlighting
the role of IT projects in the development of local
communities and service sectors. In this context, strategic
planning is viewed as a tool for sustainable development,
where a successful IT project serves as adriver for related
sectors of the region's economy.

Despite a significant body of research in the fields of
strategic management, business planning, and project
management, the issue of integrating these approaches
into the development and implementation of IT projects
remains under-researched. Most contemporary academic
works focus on specific aspects of strategic enterprise
management, the application of agile IT project mana-
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gement methodologies, or the use of digital tools to sup-
port managerial decision-making.

At the same time, a comprehensive approach to
combining strategic business planning, project mana-
gement, and decision-making models into a single
integrated management system is virtually absent. It is
precisely the need to address these issues, as well as the
need to develop a comprehensive conceptual model of
strategic business planning as a key factor in managerial
decision-making during the development and imple-
mentation of IT projects, that determined the choice of
topic and research direction.

RESEARCH AIM

The purpose of this article is to provide a
comprehensive theoretical justification and to develop a
set of practical tools for strategic business planning as a
fundamental factor in managerial decision-making during
the development and implementation of IT projects. The
study aims to resolve the contradiction between traditional
"static" planning methods and the dynamic nature of
modern digital business in conditions of high uncertainty.

MAIN FINDINGS OF THE RESEARCH

In contemporary conditions of the digital economy's
development, strategic business planning is becoming
particularly important as one of the key tools for ensuring
effective management of enterprises in the IT sector.
Increasing global competition, the rapid pace of techno-
logical change, the development of digital platforms, and
the transformation of business models are creating new
demands on management processes, necessitating a shift
from traditional planning models to integrated strategic
approaches.

The theoretical foundations of strategic business
planning are based on the concepts of strategic mana-
gement, the systems approach, and the theory of
managerial decision-making [2]. In the classical sense,
strategic business planning is viewed as the process of
formulating an organization's long-term goals, determining
the mechanisms for achieving them, and optimally
allocating resources while taking into account factors in
the external and internal environments. Thus, organizations
provide leadership to define the strategic direction and
performance parameters — this strategic direction sets
the goals, expectations, tasks, and actions necessary to
guide the organization's activities and aligns them with
business objectives [18, p. 6].

At the strategic management level, long-term goals
and strategies for the enterprise are developed, the
company's mission and vision are defined, strategic initia-
tives are formulated, and resource planning is carried out:
strategic management at this level requires a thorough

analysis of the external market environment and the
company's internal capabilities to determine directions for
development and establish priorities [15, p. 3].

The implementation of strategic management mecha-
nisms helps organizations analyze their current situation,
develop strategies, implement them, and evaluate the
effectiveness of the implemented management strategies.
This process is characterized by both commercial and non-
commercial non-financial benefits. It helps the organization
and its leadership reflect on and plan for the future —
strategic management determines the direction of the
organization's activities and those of its staff, — unlike
one-time strategic plans, effective strategic management
continuously plans, monitors, and reviews the organization's
activities, leading to greater operational efficiency, market
share growth, and profitability [20, p. 6].

In modern scientific literature, strategic business
planning is viewed not only as a tool for forecasting a
company's operations, but also as a mechanism for
ensuring an organization's adaptability to changes in the
market environment. This is particularly true for the IT
sector, where the technology lifecycle is significantly
shorter compared to other sectors of the economy, and
the level of uncertainty and risk is constantly increasing
[7, p. 18]. At the same time, the main goal of developing
an IT strategy is to secure a competitive advantage for
the enterprise through the use of modern information
systems and resources — IT enables synergy effects
through information partnerships, helps disseminate
knowledge, and contributes to enhancing the enterprise's
core competencies [17, p. 29].

In the context of digital transformation, strategic
business planning must take into account: the high pace
of technological change; the rapid evolution of market
needs; the globalization of digital markets; the innovative
nature of IT products; the need for continuous adaptation
of business models; and the growing role of data and digital
analytics [11, p. 29]. At the same time, the effectiveness
of strategic business planning directly depends on the
enterprise's ability to integrate its strategic vision with
operational management processes and the imple-
mentation of IT projects (Table 1). In this context, the
concept of integrated management takes on particular
importance, as it views strategic planning, business
processes, and project management as interconnected
elements of a single system.

Key characteristics of strategic management in IT
companies: digital integration, dynamic data management,
flexibility, strategic focus, and customer engagement. One
of the most effective approaches to management in this field
is the implementation of agile methodologies, such as Agile,
Scrum, Kanban, and SAFe, which allow companies to quickly
adapt to changes, optimize processes, and increase team

Table 1. Comparison of Traditional and Strategic Business Planning in IT

Criterion Traditional approach Strategic approach
Focus Short-term Long-term
Flexibility Low High
Data utilization Limited Data-driven
Decision-making | Intuitive Analytical
Result Stability Innovation and development

Source: compiled according to the [2; 15].
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productivity [19]. Modern innovative approaches to IT
project management using digital tools and artificial
intelligence (Al) contribute to increased productivity,
reduced costs, optimized management processes, and the
achievement of organizations' strategic goals, particularly
in the field of information technology [14, pp. 322—323].

In academic research, the modern IT sector is increa-
singly analyzed through the lens of the VUCA environment
concept. The VUCA framework characterizes the business
environment as volatile, uncertain, complex, and ambiguous
[16]. It is precisely these characteristics that determine the
need to develop flexible mechanisms for strategic business
planning and managerial decision-making, which should
perform not only a forecasting function but also an adaptive
management function. This means that a business plan
should be a dynamic document that is constantly adjusted
inresponse to changes in the external environment, market
trends, and technological challenges.

Animportant theoretical foundation of strategic business
planning is the concept of dynamic capabilities, according to
which an organization's competitiveness is determined by its
ability to quickly adapt resources, competencies, and business
processes to changes in the external environment. For IT
companies, this means the need to constantly update their
technological infrastructure, develop innovative potential, and
improve management mechanisms.

It is worth noting that strategic business planning in
the field of IT projects should be based on the principles
of systematicity, comprehensiveness, adaptability,
flexibility, innovation, data-driven management, and
continuous improvement. Thus, a systematic approach
involves viewing an IT project as a complex, multi-level
system that operates in interaction with its external
environment. A holistic approach entails taking economic,
technological, organizational, and human factors into
account when making management decisions. The principle
of adaptability is particularly important for IT companies,
as modern digital markets are characterized by a high
degree of volatility. Flexible business planning enables
rapid adjustments to strategic goals, budgets, and project
decisions in response to new conditions.

An analysis of modern IT companies reveals the
growing role of analytical technologies in strategic
business planning through the use of Big Data, Business
Intelligence, Predictive Analytics, artificial intelligence, and
decision support systems, which improves forecasting
accuracy, reduces uncertainty, and enables more informed
management decisions.

Management decision-making models play a
particularly important role in the strategic business
planning process (Table 2). Theoretical approaches to

decision-making involve the use of both quantitative and
qualitative methods of analysis. In the field of IT
projects, multi-criteria methods are the most effective,
as they allow for the simultaneous consideration of
financial, technical, organizational, and risk parameters,
thereby ensuring more well-founded management
decisions, the ability to evaluate alternative scenarios,
the optimization of resource allocation, and the
minimization of risks associated with IT project im-
plementation.

In today's environment, the integration of strategic
business planning with project management has
become particularly important. The theoretical
foundations of project management involve the use of
both traditional and agile management methodologies.
Thus, while traditional project management me-
thodologies such as Waterfall, Agile, Scrum, and
Kanban provide a basic management framework, they
cannot always fully meet the requirements of modern
IT projects, especially in the context of a highly
dynamic market and constant technological changes —
this problem becomes particularly acute under
conditions of staffing constraints caused by the
migration of specialists and mobilization, which
requires the most efficient use of available human
resources [21, p. 90]. The IT sector is most
characterized by the use of Agile approaches, which
ensure rapid adaptation to changes in customer
requirements and market conditions. Nevertheless, the
effectiveness of Agile methodologies depends to a
large extent on the level of integration with the
strategic business planning system. The absence of
such integration can lead to a loss of strategic focus
in projects, inefficient use of resources, and the
emergence of conflict between the company's short-
term and long-term goals.

The transformation of strategic business
planning from a formal document into a dynamic
factor in decision-making can be based on the
synthesis of Agile methodologies and the concept
of dynamic capabilities. In the context of IT project
development, a management decision is not a one-
time event; it is an iterative process in which the
strategic plan serves as a "framework of constraints
and opportunities”.

In this regard, it is advisable to view strategic
business planning as the foundation for developing
an integrated IT project management system that
ensures effective resource allocation, strategic
alignment of management decisions, adaptability to
change, continuous monitoring of results, and the

Table 2. The Impact of Strategic Business Planning
on the Management Decision-Making Process

Stage Features

Tools Result

Environmental Analysis
factors

Assessment of influencing

SWOT, PESTEL |Identifying

opportunities

Strategy Formulation Goal setting OKR, KPI A clear strategy
Planning Resource allocation Business Plan Resource optimization
Decision Making Selection of alternatives | AHP, MCDA Sound decisions
Implementation Project implementation Agile, Scrum An effective project

Source: compiled according to the [1; 3; 6; 8].
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creation of competitive advantages for the enterprise
(Fig. 1).

Thus, the theoretical analysis confirms that stra-
tegic business planning is a key factor in ensuring the
effectiveness of IT project management and an impor-
tant prerequisite for enhancing the competitiveness of
IT companies in the digital economy.

CONCLUSIONS

The study confirms that strategic business planning
in the modern IT industry has transformed from a suppor-
ting administrative process into a fundamental factor in
managerial decision-making. In conditions of high
turbulence and rapid technological renewal, traditional
static planning models are losing their effectiveness,
giving way to adaptive algorithmic approaches. The
successful implementation of an IT project depends on
the synergy between strategic vision and flexible
development methodologies. Thus, strategic planning
ensures the project's goal orientation, while Agile tools
allow for the rapid adjustment of its trajectory in
response to market changes.

For Ukrainian IT companies, strategic planning has
become a key tool for ensuring business resilience. It
has enabled companies not only to adapt to the risks
posed by martial law but also to identify new growth
opportunities, particularly in the defense technology
and critical infrastructure sectors. At the same time,
artificial intelligence is becoming an integral part of the
strategic management framework: its use for predictive
risk analytics and cost optimization radically improves
the soundness of management decisions and helps
avoid the cognitive biases inherent in traditional
decision-making methods. However, the quality of
strategic planning is directly correlated with the
effectiveness of transforming innovation inputs
(investments, personnel, knowledge) into tangible
technological outcomes. An algorithmic approach to
evaluating this transformation allows for the timely
identification of ineffective projects and the reallocation
of resources toward the most promising areas.

Despite already substantial research achievements, the
dynamic nature of the IT sector opens new horizons for
scientific inquiry. Further research in this area should focus
on: developing automated strategic monitoring systems
(creating software suites that synchronize the perfor-
mance of technical tasks with the financial and strategic
KPIs of the business plan in real time); researching the
ethical and security aspects of Al management (analyzing
risks associated with delegating certain management
functions to artificial intelligence algorithms, and
developing protocols for human oversight of automated
decisions); deepening models of post-war recovery
(formulating long-term strategies for reintegrating the
Ukrainian IT sector into global value chains after the active
phase of hostilities ends, with an emphasis on innovative
architecture and international venture partnerships).

In summary, it can be argued that the development of
strategic business planning methodology is a critical
prerequisite for transforming the Ukrainian IT industry into
a sustainable, high-tech, and competitive ecosystem
capable of driving nationwide economic growth.
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