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BASIC PRINCIPLES OF FORMING

THE ORGANIZATIONAL AND ECONOMIC
SUPPORT FOR THE INNOVATIVE DEVELOPMENT
OF ENTERPRISES IN THE TRANSPORT SECTOR
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acnipaHT Kadeapu ekoHOMIKM Ta ¢iHaHCiB, MyKadiBCBRUI AepP>KaBHUI YHIBEPCUTET
B. B. T'o6AnK,

MaricTp, IpMBaTHUN MIATIPUEMEIh

BA30BI 3ACAAM ®OPMYBAHHS OPTAHIZAIIMHO-EKOHOMIYHOTO 3ABE3IEYEHH S
IHHOBAIIMHOTO PO3BUTKY NIAITIPMEMCTB COEPU TPAHCIIOPTY

Complex and unpredictable circumstances facing the transport sector as a core componentof the
economy compel organizations involved in cargo and passenger transportation and providing related
transport services to actively transform to maintain viability. To successfully adapt to new realities,
businesses need to focus onimplementing cutting-edge technologies and ensuring the flexibility of
core processes. In this context, the importance of innovative development in the activities of transport
enterprises cannot be underestimated, as innovations provide the necessary flexibility and
adaptability, which are criticallyimportantin a rapidly changing market environment. The article aims
to define the fundamental principles for forming the organizational and economic support for the
innovative development of enterprises in the transport sector. The study emphasizes that transport
enterprises ensure innovative development through innovations in the design of new vehicles and
systems, optimization of transport processes, enhancement of energy efficiency, and improvement
ofroad safety. It has been demonstrated that innovative development is not possible without proper
organizational and economic support, which performs the function of sustaining focus on internal
processes that promote innovative activities, as well as on external factors that create conditions
for its activation. In the development context, such a focus means identifying the most important
aspects of an issue or question to concentrate resources, time, and effort to achieve maximum
effectiveness or results. It has been established that transport enterprises require organizational
and economic support for innovative development, which will exist as a set of dynamic measures
aimed at creating and maintaining conditions that directly influence the potential for enhancing
competitiveness, the potential forincreasing operational efficiency, reducing negative environmental
impact, and meeting therising needs of customers. As aresult of the study, attention has been drawn
to the appropriateness of distinguishing the following basic components of organizational and
economic support for the innovative development of transport enterprises: strategic planning,

innovative culture, innovation financing, and research and development activities.
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CknapHi Ta Henepeaba4vyBaHi 06CTaBUHU, B IKUX NepebyBae TPaHCMNOPTHA rasy3b sk KJIH0OYOBuUiA cknan-
HUK HauioOHasIbHOi eKOHOMIKU, 3MYLUYIOTb OpPraHi3auii, Lo 3aiMaloTbCsl repeBe3eHHSIM BaHTaXiB i naca-
JKUPIB, @ TAKOXX HagaHHSIM CyryTHIX NOCJYr, MNOB's13aHNX 3 TPAaHCMOPTOM, aKTUBHO TpaHcgopmMmyBaTucs
A5l 306epexxeHHs1 CBOEI XNUTTe3[4aTHOCTI. [lna ycniwHoi aganTauyii o HOBUX peaniii Takum nignpuem-
cTBaM HeobXxigHO 30cepennTUCs Ha BINPOBaa)keHHIi HOBITHIX TeXHOJIOrivi Ta 3abe3ne4eHHi rHy4KocCTi 6a-
30Bux ripouecis. Y LbOMY KOHTEKCTi 3Ha4€HHS iHHOBaLiMHOro po3BUTKY Y Bisi/IbHOCTI nigripuemMcTs cpe-
Py TPaHCMOPTY HEe MOXKHA HeAOOLHIOBaTH, afoke caMe iHHOBaLii 3abe3neyyoTb HeoOXigHY rHy4KiCcTb Ta
aganTuBHICTb, O € KPUTUYHO BaXkKJINBUMU B yMOBAaX LUBULAKO 3MiHIOBaAHOIO PUHKOBOIO cepeaoBuLLla.
Merolo cTarTi € BU3Ha4YeHHs1 6a30BuUx 3acan popMyBaHHS OpraHi3ayiiHo-eKOHOMIYHOro 3abe3ne4yeHHs
IHHOBaLiHOro po3BUTKY NianpueMcTs cpepu TpaHCcropTy. Y AOCAifKeHHi 3BepHEeHO yBary Ha Te, LLjO
nignpuemcTBa cgpepy TpaHCNopTy 3abe3neyvyyioTs IHHOBaLiiHVIA PO3BATOK Yepe3 BriPpoBaA)XXeHHS iHHO-
Bawiii y po3po0Li HOBUX TPaHCNOPTHMX 3aco0iB i cucTtem, onTumisauii TpaHcnopTHUx npoyecis, nigsu-
ujeHHs eHeproedeKkTUBHOCTI TpaHCNOPTY Ta 6e3nekn AopPoXXHLOro pyxy. joeeaeHo, Wo iHHoBaLiviHni
PO3BUTOK HEMOXXJTNBNI 6€3 HaIeXXHOro opraHi3aLifiHo-eKOHOMIYHOro 3abe3ne4yeHHsl, sike peasi3ye pyH-
KUitO NigTpyUMKy cTasioro pokKyca Ha BHYTPILLHIX npoLecax, Lo CrpUsIiOTb IHHOBaLiliHI Bis/IbHOCTI, a Ta-
KOXX Ha 30BHILLIHIX pakTOpax, siki CTBOPIOIOTb YMOBU U151 ii akTUBI3aLii. Y KOHTEKCTi pO3BUTKY Takuii po-
KycC O3Havyae BUAINeHHs1 HaBaXKJINBILLMX aCNeKTiB npo6siemMu Yy NUTaHHS, Ha IKUX NOTPiOHO CKOHLIeHT-
pyBaTu pecypcu, 4ac i 3ycusns asis fOCArHeHHs MakKCUMasibHoi egpekTnBHocTi abo pe3ynvraTiB. KoH-
CTaToBaHO, LLO NignpueMcTBa cghepu TPaHCNopPTy NOTPeOYIOTh OpraHi3aLiliHo-eKOHOMIYHOro 3abe3rne-
YeHHSs1 iIHHOBaLiiHOIro pO3BUTKY, sIKe iCHYBaTUMe sIK KOMIJIEKC ANHaMIYHNX 3axoniB, CripSIMOBaHUX Ha
CTBOPEHHS i NigTpUMKY YMOB, L0 3a6e3ne4yaTs 6e3nocepeHiii BIyINB Ha: MOXJTUBOCTI NPUPOLLEHHSI KOH-
KYPEeHTOCIMPOMOXHOCTi, 36inbLUeHHSI e(peKTUBHOCTI (PyHKLIOHYBaHHS, 3MEHLLEHHSI HeraTUBHOIO BII/INBY
Ha [OBKINNs Ta 3a40BOJIEHHS BUCXiAHNX NOTPEO6 KNiEeHTIB. 3a 3MicTOM [OCNiA)KEeHHS1 3BBepPHEeHO yBary Ha
AOLiNIbHICTb BUOKPEeMJIeHHSI TaKnx 6a30BUX KOMIMOHEHTIB OpraHi3aLiiHo-eKOHOMIYHOIro 3ab6e3neyYyeHHs
IHHOBAaLiiHOro PO3BUTKY TPaHCMOPTHUX NMiANPUEMCTB, sIK CTpaTeridHe nnaHyBaHHS, iHHOBaLiliHa Ky/1bTy-
pa, ¢piHaHCcyBaHHSs1 iHHOBaLii Ta HAYKOBO-A[0CAiAHA Aisi/IbHICTb.

Key words: strategic planning; innovative culture; innovation financing; research and development activities;
cargo and passenger transportation; logistics systems.

KnrouoBi cnoBa: cmpameaiyHe naaHyBaxHs; iHHOBaUiUHa Kyabmypa; ghiHaHcyBaHHs iHHoBayil; HaykoBo-00cii-
OHa disineHicms; nepeBeseHHs BaHnmaxciBinacaxcupiB; noeicmuyHi cucmemu.

PROBLEM STATEMENT

Given the increasing challenges posed by Russia's
aggression against Ukraine (including the systemic
restructuring of routes, logistics processes, and infra-
structure) and the processes of globalization (the
necessity for continuous adaptation of enterprises to new
operational conditions), the organizational and economic
support for the development of transport sector enter-
prises is becoming an increasingly significant focus for
researchers. Undoubtedly, increasingly complex and
unpredictable operational conditions are emerging, forcing
organizations involved in cargo and passenger trans-
portation, as well as in providing related transport
services, not only to actively transform but also to resort
to numerous innovative solutions to maintain their viability.
In order to successfully adapt to new realities, businesses
need to focus on implementing cutting-edge technologies
and ensuring the flexibility of core processes. In this
context, the importance of innovative development in the
activities of transport enterprises cannot be undere-
stimated, as innovations provide the necessary flexibility
and adaptability, which are critically important in a rapidly
changing market environment.

THE ANALYSIS OF RECENT RESEARCHES
AND PUBLICATIONS

Despite the significant interest in the innovative
development of transport enterprises, as evidenced by the
works of researchers such as Vovk O. M., Abdulhuseyno-
va A.R., Dmytryk K. Yu., and Komchatnykh O. V., the issue
of organizational and economic support for innovative
processes in this field requires more detailed study. Most
studies focus on characterizing risks and identifying
promising directions, while the issue of forming an
effective support system for innovations remains
insufficiently explored.

PURPOSE OF THE ARTICLE
The article aims to define the fundamental principles
for forming the organizational and economic support for
the innovative development of enterprises in the transport
sector.
THE PAPER MAIN BODY WITH FULL
REASONING OF ACADEMIC RESULTS
Transport enterprises ensure the innovation of their
development through specific innovations related to
vehicles and systems, optimization of transport pro-
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Strategic planning is the process of
defining long-term goals, developing
pathways to achieve them, and
mobilizing the necessary resources
for the implementation of new
technologies, products, and services.

Interconnection of
Components

Innovative culture is the provision
of values, norms, and ways of thinking
that facilitate the creation,
development, and implementation
of new ideas, products, and processes
within an organization.

Interconnection of Components

. organizational and :
- economic support -

Interconnection of Components

Innovation financing involves
providing funds for the development,
implementation, and
commercialization of new products,
technologies, and services.

production or maintenance of vehicles).

operating modes of vehicles).

systems).

Interconnection of
Components

Foundation of innovative development (specific innovation)
Innovations in the design of new vehicles and systems (including intelligent transport management
systems, electric vehicles, hybrid cars, unmanned vehicles, new materials, and technologies for the

Optimization of transport processes (including the development of new routes and schedules, fleet
management implementation, digital platforms for interaction with passengers and clients creation).
Increasing the energy efficiency of transport (including the development of new types of fuel and
energy carriers, improving the aerodynamic characteristics of vehicles, and optimizing the

Enhancing road safety (including active and passive safety systems, and driver monitoring

Research and development activity is
acquiring new knowledge and
developing new technologies,

products, and processes.

Figure 1. Components of organizational and economic support
for the innovative development of enterprises in the transport sector

Source: formulated by the authors.

cesses, enhancement of energy efficiency, and road safety
improvement [1; 5].

Firstly, innovations in the design of new vehicles and
systems enable the implementation of more modern
technologies, making transport more environmentally
friendly and efficient. For example, innovations in design
and materials, such as carbon fibers and aluminum, reduce
vehicle weight, which decreases fuel consumption and
increases energy efficiency [6].

Secondly, transport process optimization through
automation and digital technologies contributes to
increased productivity and reduced costs. For example,
dispatch systems enable effective planning and coor-
dination of routes, decreasing travel time and enhancing
transportation productivity [4; 6].

Thirdly, the energy efficiency of transport reduces the
impact on the environment, aligning with current trends in
sustainable development. Forinstance, advancements in engine
technologies, the introduction of alternative fuels, and the use
of new materials decrease fuel consumption help [5—6].

Finally, innovations in road safety systems significantly
reduce the risks of accidents and enhance safety for all
road users.

Thus, innovative development is not possible without
proper organizational and economic support, which serves
to maintain a steady focus on internal processes that
promote innovative activities, as well as on external
factors that create conditions for their activation [1; 4]. In
the context of any development, such a focus always means
identifying the most important aspects of an issue or
question on which to concentrate resources, time, and
effort to achieve maximum effectiveness or results.

Thus, enterprises form their organizational and
economic support for innovative development as a set of

targeted measures aimed at creating and maintaining
conditions that will directly influence [1; 4]: 1) the potential
for enhancing competitiveness. Indeed, innovations allow
transport companies to offer higher quality, faster, and
more cost-effective services; 2) the potential for increa-
sing operational efficiency. Indeed, new technologies and
the appropriate conditions for their implementation help
optimize production processes, reduce costs, and enhance
productivity; 3) reduction of negative environmental
impact. Innovative solutions from transport enterprises
contribute to the development of eco-friendly modes of
transport and logistics systems; 4) meeting the growing
needs of customers. It is worth noting that innovations
enable the development of new products and services that
meet the current consumer demands. Thus, the relevance
of distinguishing core components for the organizational
and economic support of innovative development in
transport enterprises was established: strategic planning,
innovative culture, financing of innovations, and research
and development activities (see Fig. 1).

Indeed, strategic planning, as a component of the
organizational and economic support for the innovative
development of enterprises in the transport sector, invol-
ves the development of a long-term strategy [1]. Conse-
quently, it allows these entities to define market position,
anticipate future innovative changes, and outline the core
actions needed to achieve those changes. According to
modern strategic planning practices, this process is
implemented through analysis of the external environment,
evaluation of internal resources, determination of strategic
innovation goals, development of innovative alternatives,
selection of optimal innovations, creation of an innovation
implementation plan, and monitoring and evaluation of the
innovation implementation process. It is worth noting that
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Table 1. Characteristics and content of the main components
of strategic planning for the innovative development

of enterprises in the transport sector

Component
of strategic
planning
for innovations

Impact on the content
of organizational and economic
support for the innovative
development of enterprises

Characteristics
of the components of strategic
planning for innovations

Analysis of the
external
environment

Enables the identification of
opportunities and threats,
determines priority areas for
innovative activities, and allows for
adaptation to changes in the
transport services market.

Study of trends in the transport
market, competitors,
technological changes,
legislative regulations, and other
factors that may impact the
innovative activities of the
enterprise.

Evaluation of
internal
resources

Allows for the assessment of the
transport enterprise’s readiness for
innovation and the identification of
the resources necessary for the
implementation of innovative
projects.

Analysis of the strengths and
weaknesses of the transport
enterprise, its potential for
innovation, and available
resources (financial, human, and
material).

Definition of
strategic
innovation
goals

Defines the direction of the
transport enterprise’s development,
motivates employees, and allows
for the assessment of the
effectiveness of innovative
activities.

Setting specific, measurable,
achievable, relevant, and time-
bound goals related to
innovative development.

Development of
snnovative
alternatives

Ensures the selection of the best
solution and allows for
consideration of various scenarios
for innovative development.

Creating various options for the
innovative development of the
transport enterprise to achieve
the set goals.

Selection of
optimal
innovations

Justified selection of the format
of innovations that best aligns
with the capabilities and needs
of the transport enterprise.

Defines priorities for investments,
resources, and efforts.

Development of
an innovation
implementation
plan

Ensures effective coordination of
innovative projects and monitors
their implementation.

Creation of a detailed action
plan that includes the
identification of responsible
persons, deadlines for task
completion, and necessary
resources.

Monitoring and
evaluation of
the innovation
implementation
hrocess

Allows for the assessment of the
effectiveness of innovative projects
and makes necessary adjustments
to the strategy.

Regular monitoring of the
implementation of strategic
plans and making necessary
adjustments.

Source: formulated by the author based on [1; 3; 5—6].

of all enterprise structures. More details
on the components that are advisable for
developing an innovative culture in a
transport enterprise are presented in
Table 2.

It is important to note that the inno-
vative culture must continuously evolve
through the joint efforts of the transport
enterprise's management and all company
employees. To this end, it is advisable to
create an innovation center or a
development department to encourage
employees who propose interesting ideas
and successfully implement them. For
example, Uber's innovation center in 2022
supported and implemented an innovation
for creating a driver evaluation system
using machine learning algorithms (which
currently enhances service quality), while
the development department of Deutsche
Bahn in 2023 supported and implemented
an innovation utilizing big data to optimize
train routes and schedules (which cur-
rently minimizes fuel and lubricant costs).

Financing of innovations, as a com-
ponent of the organizational and eco-
nomic support for the innovative develop-
ment of transport enterprises, is formed
through the active involvement of external
resources (which include bank loans,
venture capital investments, private
investments, angel investments, and IPOs)
and the creation of internal sources of
financing for innovations (which consist
of profits, depreciation allowances, and
reserve funds) [2]. More detailed com-
ponents for forming a system of financing
innovations at a transport enterprise are
presented in Table 3.

At the same time, it should be noted
that at different stages of innovation de-
velopment, both internal and traditional
funding sources may be relevant.

each component of strategic planning is interconnected
[6]. For example, the results of the external environment
analysis directly influence the formulation of strategic
innovation goals. At the same time, the overall description
and content of the main components of strategic planning
for the innovative development of enterprises in the
transport sector are presented in Table 1.

Indeed, strategic planning is not a static point but a
dynamic cycle that ensures the continuous adaptation of
transport enterprises to changes, provided that a
developed innovative culture is in place.

Innovative culture, as a component of the organi-
zational and economic support for the innovative develop-
ment of enterprises in the transport sector, involves
creating an atmosphere that fosters the generation of new
ideas and theirimplementation [ 1]. This outlined culture is
shaped through a system of leadership, values,
communication, appreciation of ideas, tolerance for failure,
continuous education, and the flexibility and adaptability

However, the higher the level of risk, the more difficult it
is to attract funding from internal and traditional sources
(such as banks).

Therefore, the interaction of the outlined financing
components is crucial, as it ensures a comprehensive
approach to the financial support of innovations, which is
akey factor for the successful innovative development of
atransport enterprise [2]. Bolt exemplifies acompany that
effectively utilized a comprehensive approach to financing
the development of its mobile app, enabling users to hail a
taxi easily, anytime, and anywhere. At the initial stages of
its development, Bolt used the founders' funds to develop
aminimum viable product (MVP) and launch the service in
test mode in Tallinn. To accelerate development and expand
the geographical reach of its mobile app, Bolt attracted
investments from experienced entrepreneurs who believed
in the potential of the taxi-hailing app (angel investments).
The increased popularity of Bolt caught the attention of
venture capital funds for its mobile app. The investments
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Table 2. Components for developing an innovative culture in a transport enterprise

Impact on the content

Component of Characteristics of the components of L .
. . . . of organizational and economic support for the
innovative culture innovative culture h . .
innovative development of enterprises
Collaboration and Creating an environment where employees Stimulates the generation of new ideas, promotes
openness feel free to express their thoughts, collaborate the exchange of knowledge and experience, and
with each other, and engage with external enhances the effectiveness of the development and
partners. implementation of innovations.

rather than as reasons for punishment

Tolerance for failure Creating an atmosphere where mistakes are viewed | Encourages employees to experiment and facilitates
as opportunities for learning and improvement the quick identification and correction of mistakes

promising ideas.

Appreciation of ideas | Systematic collection and evaluation of
employee suggestions and identification of engagement, and fosters a culture of continuous

Stimulates creativity, enhances employee

improvement.

Examples of Creating an environment in which the

leadership enterprise’s management demonstrates
commitment to innovation, supports new ideas, | motivates employees.
and encourages employees to implement them

Defines the directions for the enterprise’s
development, shapes the innovative culture, and

to implement new ideas.

Flexibility and Ensuring readiness for change and adaptation Facilitates quick responses to market changes,
adaptability to new conditions. Management should be enhancing the competitiveness of the transport
prepared to review its processes and structure enterprise.

knowledge and technologies.

Continuous Creating conditions in which management Improves employee qualifications, fosters the
education supports continuous investment in employee emergence of new ideas, and ensures readiness for
training, providing them with access to new the implementation of new technologies.

Source: formulated by the author based on [5—6].

raised allowed the implementation of new services
(micromobility, food delivery) in the app. Meanwhile, to
finance its operational activities, Bolt utilized bank loans.
What's specific is that each subsequent funding source is
used to achieve new goals and scale the business.
Research and development activities involve the
transport enterprise directly conducting research aimed
at developing new technologies and products [5]. This also

includes collaboration with research institutions and other
companies for experience sharing and joint projects. These
activities can be shaped through several means [5—6]:
— Establishing in-house research departments or
laboratories;
— Implementing innovation management systems;
— Forming agreements for scientific and technical
cooperation with universities and research institutes;

Table 3. Components for forming a system of financing innovations at a transport enterprise

Component of the

financing system

innovation Characteristics of the components of innovation financing and economic support for the innovative

Impact on the content of organizational

development of enterprises

Creation of internal sources of financing for innovations

for financing innovative projects.

Profit The portion of the enterprise’s net profit that is systematically allocated

modernization of production.

Depreciation Funds allocated for replacing worn-out equipment with new, more
allowances productive ones, used for financing innovative projects related to the

Provides stable financing for
innovations, promotes self-financing,
and increases the financial independence
of the enterprise

promising but risky innovative projects.

Reserve funds Funds created to cover unforeseen expenses, including financing

Active attraction of external resources

angel investments

Bank loans Targeted loans provided by banking institutions to finance innovative Attracting funding for the implementation
projects on the terms of repayment, profitability, and timeliness. of large-scale innovative projects.

Venture capital Investments in promising but risky projects and technologies, as well as Provides financing in the early stages of

investments, their commercialization. development of innovative projects.

Private Investments from individual investors or other companies that are Provides funding for the development of

investments partners of the transport enterprise. partnership innovative projects.

IPO (Initial Public | Initial public offering (IPO) to attract large amounts of capital (which, Allows attracting significant amounts of

Offering) however, requires high costs for preparation and implementation of the funding for the implementation of large-
IPO). scale innovative projects.

Source: formulated by the author based on [2; 4].




\
NVSATIRY

SR ONOMMRA KA VKA

— Participating in joint projects with other industry
enterprises;

— Utilizing services from incubators and accelerators,
among other initiatives.

Through these components, research and development
activities should address the current challenges faced by
the enterprise while creating new opportunities for growth
and development.

It is important to apply the outlined components
(strategic planning, innovation culture, financing of
innovations, and research and development activities)
within an open system, as this not only facilitates the
management of resources and processes that enable the
implementation of innovative initiatives but also allows for
real-time adjustments to the innovation development
process.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
EXPLORATION IN THIS DIRECTION

The study highlights that enterprises in the
transport sector ensure innovative development
through innovations in the design of new vehicles and
systems, optimization of transport processes,
enhancement of energy efficiency, and improvement of
road safety. In this regard, the following conclusions
have been drawn:

1. It has been demonstrated that innovative develop-
ment is impossible without adequate organizational and
economic support, which fulfills the function of maintaining
a sustainable focus on internal processes that promote
innovative activity and on external factors that create
conditions for its activation. In the context of development,
such a focus means identifying the most important aspects
of a problem or issue on which to concentrate resources,
time, and efforts to achieve maximum effectiveness or
results.

2. It has been noted that transport enterprises
require organizational and economic support for
innovative development, which will exist as a complex
of dynamic measures aimed at creating and maintaining
conditions that ensure a direct impact on opportunities
for increasing competitiveness, opportunities for
enhancing operational efficiency, reducing negative
environmental impacts, and satisfying the growing
needs of customers.

3. As aresult of the research, attention has been drawn
to the appropriateness of distinguishing such basic
components of the organizational and economic support
for the innovative development of transport enterprises
as strategic planning, innovative culture, innovation
financing, and research and development activities. It is
important to note that these components should be applied
within an open system, as this not only facilitates the
management of resources and processes that ensure the
implementation of innovative initiatives but also allows for
real-time adjustments to the innovative development of
transport enterprises.

The prospects for further research lie in the
development and implementation of effective models
for the organizational and economic support of
innovative development in transport enterprises,

which take into account the dynamics of internal and
external factors. Additionally, it involves studying the
impact of these components on enhancing
competitiveness and sustainable development in the
industry.
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